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Preliminary Statement

1. This reports completion of the command investigation conducted in accordance with
reference (a) into the facts and circumstances surrounding the allegations of hazing made by
I N D -
I - Staff Sergeant Nickolas A. Maybush 1502990744/3529. This report
outlines the facts and circumstances surrounding the aforementioned allegations and whether or
not the criteria of hazing was met.

2. T have not had an interview with a key witness ||| | | [GcIczINIIIIIEE (.- i

availability; this Marine is currently executing duties for exercise Balikitan in the Philippines,
and I am unable to reach him via voice communication or in-person.

3. Allreasonably available evidence was collected, and each directive of the convening
authority has been met. The most accurate sources of information regarding this matter are the
documents and interviews enclosed in this report.

4. The following questions regarding hazing have been answered by this investigation: Did

USMC, haze the Marines on light duty ([}
Y by making them do Physical Training
(PT) causing them to suffer physically and psychologically such as burpees, carrying ammo
cans, sprinting, flipping 7-ton tires and other strenuous activities, while being on light duty. On
12 March 2021 during morning PT, did Staff Sergeant Nickolas A. Maybush 1502990744/352%
USMC, haze the Marines ranging from January-March 2021 by: having ||| I continve
to PT despite ankle injury and telling him to “suck it the fuck up”; despite SSgt Maybush
knowing about the light duty Marines,
B ! still made them do PT; cutting breakfast time for the Marines; physically grabbing
I o stepping on cone during agility PT while knife-handing him in the chest in
front of junior Marines and [ l}; threatening to punch | in the face and
making him fee] uncomfortable; telling Marines to come back to work while being TAD to the
rifle range; coercing Marines to do intermediate swim qualifications and run a Physical Fitness
Test (PFT), upon speaking up about current situation [ ilj was given two counseling sheets
and EMI (Extra Military Instruction) to write essays and presentations, over a period of time [JJjjj
Il V25 given over 10 EMIs and had to spend his free time doing them.
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5. During the conduct of this investigation, there is sufficient evidence to suspect acts of
bullying 010402, as defined within MCO 5354.1E w/ Admin Ch. by the alleged offender, SSgt
Maybush.

6. 1 was able to answer the preponderance of the ||| G cquests for

information.

7. I was unable to determine ifjjjj GG dcfinitively enabled poor

command climate, or enabled SSgt Maybush’s actions from the dates of 11 January 2021 to 12
March 2021, due to time constraints and lack of key interview with ||| -

8. I was unable to determine a strong link between the EO complaint against |||l and
this EO complaint against SSgt Maybush within MTMP, due to time constraints.

Findings of Fact

1. The following member of Motor Transport Maintenance Platoon is accused of violating
Article 92 of the UCMJ, on the specification of acting in contravention of MCO 5354.1F (PAC
Order)— abuse (040101 Hazing) in the vicinity of Camp Hansen between 11 January 2021 to 12
March 2021:

Staff Sergeant Nickolas A. Maybush 1502990744/3529 USMC, join date 20200828 [encl (3, 4,
5,6,7,8,10,20, 22, 24, 26, 27, 28, 30, 31, 33, 34)]

2. The following member of Motor Transport Maintenance Platoon is accused of violating
Article 92 of the UCM]J, on the specification of acting in contravention of MCO 5354.1F (PAC
Order)- abuse (040101 Hazing) in the vicinity of Camp Hansen between 11 January 2021 to 12
March 2021:

, join date 2021013 [encl (12, 15, 17,
18, 19, 23, 24, 28, 29, 31, 32)]

3. The following members of Motor Transport Maintenance Platoon are the victims of the
alleged hazing and bullying incidents that occurred in the vicinity of Camp Hansen between 11
January 2021 to 12 March 2021:

B (| 3,4, 10, 11, 19, 20, 21, 22, 23, 24, 27)]
[encl (3, 4, 5, 20, 24, 33)]

- o
skt

[encl (3 4, 8, 20,22, 23, 26, 27, 30, 33 )]
4. There are (2) distinct morning physical training events where Staff Sergeant Maybush is
suspected of hazing Marines within Motor Transport Maintenance Platoon: (1) event occurred
behind the Staff Non-Commissioned Officer Academy on 11 January, 2021 and the other event

occurred on 12 March, 2021 IVO MTMP maintenance bay parking lot [encl (3, 4, 20, 22, 23, 26,
27,30)]
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5. There are (6) [ that witnessed extra military instruction was given to targeted Marines by
SSgt Maybush, in which they had to complete in their off time. [encl (19, 20, 21, 22, 23, 24)]

6. There are (6) [l that specifically mention |} was a target (disproportionate
amount of negative counseling about trivial discrepancies, forms of public humiliation,
prevention or withholding from attending MCMAP courses to earn his green belt as a NCO, etc.)

fencl (19, 20, 21, 22, 23, 24)]

7. | record jacket produced 16 negative counselings over a period of (2) years, which
within the body of tasks assigned, he is assigned a large volume of essays, class instruction, book
reports, and other deliverables. [encl (11)]

8. Multiple i} report they are forced to write negative counselings on junior Marines on the
behalf of SSgt Maybush. [encl (3, 4, 10, 19, 20, 21)]

9. There are (7) that report the command climate within MTMP is toxic, coercive, and
driven through fear. [encl (18, 20, 21, 22, 23, 24, 25)]

10. The first PT incident, 11 January, involved a preponderance of MTMP personnel, including

SSgt Maybush (suspect), [ NN SR, ond (3) M (encl (3, 4, 20, 23, 27, 26, 30)]

11. The attire for this training evolution was green on green, with glow belt, tennis shoes, and a
water source. [encl (26)]

12. The first PT incident lasted approximately one hour and consisted of agility drills organized
in (2) stations: One station being sectioned off in the shape of a square, and another station the
shape of a triangle. [encl (20, 26, 30)]

13. At the time of the incident, SSgt Maybush was not conducting physical training with the
platoon; he was executing supervisorial duties, which included overwatch over the two
independent stations. [encl (26)]

14. Multiple members of MTMP slipped during the conduct of PT, which included having
issues with planting and pivoting during the agility training exercise. [encl (20, 26)]

15. During the conduct of agility PT, approximately 30 minutes into the drills, ||| | | |GGz
slipped on a cone (his first slip) when he executed a back pedal in the square-shaped station.

fencl (20, 26)]

16. SSgt Maybush then immediately approached || Bl om his right flank and
physically maneuvered him further away of the other Marines via usage of his hands by grabbing

onto || PT attire and body. [encl (3,4, 20, 22, 26, 27, 30, 34)]
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17. SSgt Maybush proceeds to shake ||| I (2pproximately 10 seconds), knife hands
him repeatedly in his chest, and yells at him in an aggressive manner using strong accusatory
language and expletives. [encl (3,4, 20, 22, 23, 26, 27, 30)]

18. Later that evening, || NN + 25 visited in his quarters (Bldg 2327, aboard Camp

Hansen) by (3) Marines: ||| | | |} . -0 B (o< (4, 20, 22, 23, 30)]

19. The [ conferred that night in ||| B room and inquired if he wanted to bring
up the incident with the chain of command, which he declined. [encl (4, 20, 22, 23, 30)]

20. I discussed the event with [ B soon afier the incident, despite [}
B ishes. [encl (20, 22)]

21. There is no evidence of negative counselings, known reprimands, or policy changes against
SSgt Maybush. (I couid not be reached for this interview [encl (4, 12, 1, 15, 16,

17,)]

22. Sometime in February, (2) i report that SSgt Maybush threatened to hit ||| Gz
in the face. [encl (4, 20, 24)]

23. On or about 5 March, MTMP had an evening formation to discuss intermediate swim
qualification; SSgt Maybush, and at least (6) NCOs, as well as the preponderance of MTMP was
in attendance [encl (20, 21, 22, 23, 24, 25)]

24. SSgt Maybush asked all in attendance who was not intermediate swim qualified, and a large
majority of platoon raised their hands. [encl (20, 21, 22, 23, 24, 25)]

25. SSgt Maybush then wanted to know which of them wanted to take the intermediate swim
qual, and [ did not raise his hand. [encl (20, 21, 22, 23, 24, 25)]

26. SSgt Maybush began to interrogate [l in front of the platoon about why he wasn’t
taking the intermediate swim qualification. [encl (20, 21, 22, 23, 24, 25)]

27. SSgt Maybush directed all [ to take the intermediate swim qualification; he also said he
would force all junior Marines to do the same. [encl (20, 21, 22, 23, 24, 25)]

28. On 11 March; MTM messaging application (Sgts and below of MTMP) dispatched word for
Marines of MTMP to be mustered at the shop at 0550 (Message specifically mentions light duty
Marines will be present, twice). [encl (34)]

29. On 12 March, Platoon Commander’s Physical Training takes place IVO Motor Transport
Maintenance Platoon’s maintenance bays at 0600 and lasts until 0640. [encl (4, 12, 15, 20, 33)]

30. On 12 March, Commander’s PT was designed, controlled, and executed by ||| GB
[encl (12, 15)]
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31. On 12 March, Commander’s PT was assisted by SSgt Maybush. [encl (12, 15, 20, 24, 26,
27,28, 30, 31)]

32. The 12 March Commander’s PT consisted of 4-5 rounds of rigorous activity, to include:
MTVR tire flips, body weight burpees, ammo can sprints, assisted crunches, and running. [encl
(3,4, 12,15,20,)]

33. The 12 March Commander’s PT was executed with (4) light duty Marines in participation
[encl (3,4, 5,6, 8,9, 24, 26, 27, 28, 30, 31 )]

34. The 12 March Commander’s PT did not include a light duty specific workout. [encl (3, 4,
12, 15, 24, 26, 27, 28, 30, 31)]

5. I v 25 aware of at least (2) Marines being on light duty before execution: [}

-and_ [encl (12, 15, 24, 31)]

36. I confirms that he did talk to [} beforehand, and was given latitude to
participate at his comfort level [encl (12, 15, 31)]

37. I did not explicitly extend this latitude to ||| | |  EEE. tv: I docsn't

believe [ intentionally hazed him. [encl (12, 15, 24)]

38. (4) light duty Marines were eventually sidelined from conducting PT approximately
halfway through the training evolution. [encl (4, 12, 15, 20, 24, 26, 27, 30, 31 )]

39. (1) full duty Marine || ) su{fcred an ankle injury during the execution of the
training event, due to a 7-ton tire impacting the Marine’s ankle. [encl (4, 7 20, 28)]

40. | soucht council with [l 2bout his injury, and was told to exit the PT
and resume activities with light duty Marines. || ili] told him after PT, he’ll be directed to

medical afterwards. [encl ( 4, 20, 28,}]

41. I odified his PT on the side and was immediately interrogated by SSgt
Maybush. [encl (4, 20, 28)]

42. I s told to resume PT with his partner and “suck it up” by SSgt Maybush.
[encl (4, 20, 28)]

43. On 12 March, after PT, MTMP Marines rank [Jj and below were given 40 minutes to
execute morning hygiene, morning chow, and changeover by SSgt Maybush. [encl (3, 4, 21, 24,
26, 27, 28, 30, 31)]

44, At least (3) junior Marines did not get to eat breakfast that morning. [encl (4, 20, 26, 28, 30)]
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45. On 12 March, MTMP Marines were told by SSgt Maybush that NCOs are no longer allowed
to provide transport for Junior Marines, causing a larger number of junior Marines than normal
to walk back to their barracks, located at building 2327. [encl (4, 20, 24)]

46. On 12 March, a tight timeline that morning was given to clean the maintenance bays. [encl

(20)]

47. Clean maintenance bays were needed to conduct routine classes that Friday. [encl (20)]

48. | :<ported to medical the following Wednesday, 17 March 2021. [encl (7, 20,
28)]

49. I :ccived a light duty chit for injury suffered 12 March, during the 12 March .
PT event. [encl (7)]

50. MTMP is currently sitting at 92.7% readiness, the highest level achieved in ||| | | Gz
(3) year tenure with the platoon. [encl (17)]

51. MTMP has not experienced frequent visits from their company headquarters with visits
occurring once every (6) months. [encl (16, 17)]

Opinions

1. The evidence establishes that SSgt Maybush did haze ,
. B, - by

knowingly engaging in harmful physical and psychological conduct between 11 January 2021
and 12 March 2021. [FF (1), (3), (4), (16), (17), (31), (33), (41), (42), (43), (44), (49)]

2. The evidence establishes that SSgt Maybush did engage in bullying conduct towards junior
Marines and NCOs through public displays of humiliation, oppressive behavior, and targeting.
was prevented from attending MCMAP courses to earn his green belt as a [JJji-no
other [[lfas; SSgt Maybush mandated that all junior Marin” conduct
intermediate swim qualification, and subsequently humiliated in front of his peers.
SSgt Maybush directly threatened to strike |||  QJEEEE ir the face. These are but a few
examples outlined in the body of evidence. [FF (1), (3), (5), (6), (7), (8), (9), (22), (24)]

3. There is insufficient evidence to prove | il] knowingly and intentionally hazed, or
bullied any member of MTMP. There is evidence that she knew of (2) Marines who were light
duty, | G 2o B |- onc case, there was clear evidence that q
wanted to participate in the training, and she gave him options to scale down as necessary
directly indicated that he did not feel as if she intentionally hazed him. [FF (2), (35),

(36), (37)]

4. There is evidence that the work environment within MTMP is hostile. (11) Marines have
explicitly indicated that junior Marines and ] are suppressed, silenced, and yelled at for
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minor infractions, There is no evidence that ||| [ N o I have taken
meaningful action to correct SSgt Maybush. [FF (1), (3), (5), (6). (7), (8), (9), (21)]

5. There is evidence that Marines at the NCO level and below do not have faith that MTMP

leadership looks after their welfare. There is no evidence that ||| Gz or

took action to correct SSgt Maybush, which may deepen the MTMP NCOs’ suspicions. There
were multiple exceptions made for [Jl}. 2s 2 majority of the interviewees feel she is not the
cause for MTMP hostile work environment, and is too new to have contributed to it in a
substantial way. [FF (2), (5), (8), (9), (20), (21)]

6. The external environment has played a factor in the mentality of MTMP, and may be a
potential linkage for both the SSgt Martin EO complaint, and the current EO complaint. The
primary concern of MTMP leadership is that of mission readiness, and SSgt Maybush produced
results. There is reason to believe that SSgt Maybush was largely exempt from audits of his
behavior from his higher chain of command because he delivered desirable results. MTMP is the
highest in readiness they have been in several years, some of which is attributed to SSgt
Maybush and his genuine hard efforts. [FF (50)]

7. There is no evidence that SSgt Maybush directly tasked [ JJ ] or any other Marine to
come back from the rifle range during the conduct of grass week or live fire. [FF (5), (6), (7),

(8)]

8. There is no indication of meaningful contact from Engineer Support Company on a regular
basis to MTMP, and this lack of presence may potentially allow actions indicated in the EO
complaint to persist. [FF (51)]

Recommendations

1. SSgt Maybush be charged with Non-Judicial Punishment for violation of article 92 failure to
obey a lawtful order, with specific reference to MCO 5354.1E w/ Admin Ch. Section 0401
(abuse), subsections 040101 (hazing) and 040202 (bullying).

2. SSgt Maybush be removed from the MTMP. | 2nd . 25 well as SNCO
leadership should absorb responsibilities as Floor Chief in the interim, but they also should be

directly engaged with all Marines. All MTMP leadership (NCOs and up) should be looking out
for junior Marines’ welfare while the platoon recovers from a rough transition.

3. The back-to-back EO complaints within a year are symptoms of a larger problem. Battalion

leadership should further investigate the culpability of ||| | | Gz 2~ G

enabling a poor command climate. There are indications and warnings present that a repeat
offense could happen again.

4. I should receive a NPLOC for her role in her platoon commander’s PT. She should
also be documenting all noteworthy actions taken by her SNCOs and NCOs (good and bad) in
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her platoon commander’s notebook. This will be a visual reminder that she has positive control
over the command climate in her shop.

5. Senior SNCO leadership needs to take an active role to ensure a good work climate is
achieved and sustained. This recommendation is also aimed at ESC company leadership. Positive
leadership and team building is a start. There needs to be a learning environment established in
MTMP where mistakes are allowed to happen without fear of reprisal. There also should be
checks and balances of power. A platoon NCO council that is responsible for auditing command
climate could work. A working group established by the NCOs that identifies issues and
develops solutions is a possible option. Regular command visits from ESC HQ staff would boost
morale, and remind platoon leadership that they are taken care of.

6. I recommend further investigation to identify the root cause for multiple EO complaints, in
particular exam and determine the linkages between the external factors (troop to task analysis,
task saturation, and higher’s priorities), and the internal environment (company and platoon
organizational culture, interpersonal relationships, and managerial/leadership styles).
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Ref: {a) JAGMAN Section 0203
Encl: (1) Commander’s RFls

I. This appoints you, per reference (a), to inquire into the facts and circumstances surrounding the prohibited
activities and conduct allegedly directed at several Marines of Motor Transport Maintenance Platoon, Enginzer

Support Company by the Shop Chief, Staff Sergeant Nickolas A. Maybush 1502990744/3529 USMC and [
“USMC. _

2. Upon receipt of this notification, you are directed to report to the Battalion ||| NG o order to receive
additional guidance pertaining to this investigation. You are to investigate all facts and circumstances surrounding
this matter, including any misconduct or negligence commifted or endured by others not named in the ariginal
complaint. In particular, you will address the items listed in enclosure {1). You are advised to read Chapter IT of
reference (a) in its entirety. '

3. Report your finding of ficts, opinions, and recommendations in writing to the Commanding Officer no later than
1630, 5 April 2021 unless an extension is granted. Should an extension be required, submit your request in writing
io this command. Your completed repart is due to the Batfalion ﬁ no later than 1630, 2 Aprif 2021
in order to allow for administrative and legal review prior to the due date. The completed report is due to the 34d
Marine Logistics Group (MLG) Staff Judge Advocate (SJA) and Equal Opportunity Advisor (EOA) for legal
sufficiency and compliance review no later than 7 April 2021,

4. You are required to seek legal and programmatic advice from the 5JA and EOA, 3d MLG during the course of
vour investigation at DSN 637-2125 and 6371748, respectively.

5. Your appointment fo this comnmand investigation will be your primary duty until complete.

6. The ﬁoint of contact for this is— _ at DSN 315-623-4244 or

(@usme.mil.

Enclosure (1)

‘ol
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o Was|I =2rc that the Marines were on light duty for the 12 Mar PT session?
If so, why did she have them PT with the platoon?

e Only two light duty chits were provided with the PI, and one of those was related to the
injury || B svstained during the 12 Mar PT session. Where are the other chits?

o I 2iv<d ber Art 31 rights — where is her statement?

 Did conditions in the platoon change with the departure of ||| I 2nd the arrival
o}l I Vith the departure of | G-

e Had the platoon’s more senior SNCOs or platoon commander observed any unacceptable
behavior by SSgt Maybush? If so, what actions were taken? Were those actions
documented?

o What level of interaction do the SNCOs and platoon commander have with SSgt
Maybush and the section NCOs?

» Why did SSgt Maybush tell the NCO’s not to give rides to the junior Marines?

¢ Did SSgt Maybush attend the Professional Conduct and Leadership Symposia? Did he
receive the training and sign the SOU regarding EMI?

o When exactly was ||l EMI conducted? What did it consist of, and what
deficiencies was it meant to correct? Was it documented in writing? Is there a delegation
‘of authority letter from the CO to the company commariders allowing them to administer
after-hours EMI? |

e Under what article of the UCMJ can denial of medical care, or a failure to adhere to MO
recommendations, be punished?

» Due to the rank disparity, probably not a question that the IO can ask, but how often is
the ESC leadership getting down to the MTMP to see what’s going on with their people?

e What are the tie-ins with the previous PAC complaint against SSgt Martin, and why do
we have a similar issue over a year later?

o N :0d B v<re present for both. What did they do differently this
time, or why didn’t they do anything different?

o Why did the platoon/company not employ the EMI policy appropriately? Did the
NCOs sign the EMI SOUs?

Enclosure (2
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Ref:  (a) MCO 5354.1E

Encl: (1) GGG statement of 15 Mar 21

1. Summary of Allegations.

a. Per reference (a) the Military Equal Opportunity Office (MEQ)/Equal Opportunity
Advisor (EOA) has reviewed the allegations from an anonymous IG complaint. Based upon
review, the allegation meets the prima facie requirements for acceptance and processing under
reference (a). The following allegations are forwarded for appropriate action:

(1) Didm USMC, hazed the Marines on light
duty , and [ 5 oking
them do Physical Training (PT) causing them to suffer physically and
psychologically such as burpees, carrying ammo cans, sprinting, flipping 7-ton tires
and other strenuous activities, while being on light duty on 12 March 2021 during
morning PT.

(2) Did Staff Sergeant Nickolas A. Maybush 1502990744/3529 USMC., hazed the
Marines ranging from January-March 2021 by: having || GG coriinve 10 PT
despite ankle injury and telling him to suck it the juck up; despite SSGT Maybush
knowing about the light duty Marines, T
B il made them do PT: cuiting b: eakfast time for the Marines:
physically grabbing PFC Dudelston for stepping on cone during agility PT while
knife-handing him in the chest in front of junior Marines and ; threatens
to punch | KNG i /¢ fuce and making him feel uncomfortable; telling
Marines to come back to work while being TAD 1o the rifle range. coercing Marines
to do intermediate swim gualifications and run a Physical Fitness Test (PFT), upon
speaking up about current situation || vos given nvo counseling sheets and
EMI (Extra Military Instructions)to write essays and preseniations, over a period of
time [N a5 given over 10 EMis and had to spend his free time doing them.

According to MCO 5354.1E Hazing - Any conduct whereby a Service member or DOD
employee knowingly, recklessly, or intentionally and without proper authority but with a nexus
to military service causes a Service member or members, regardless of Service or rank, to suffer
physically or psychelogically or be exposed to any aetivity which is cruel, abusive,

Enclosure (3)
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humiliating, oppressive, demeaning, harmful, or creates a risk of physical or psychological
injury. Hazing need not involve physical contact among or between military members: it can be
verbal or psychological in nature, and may occur in person or through other forms of
communication, including online and through social media. Because no person can consent to
hazing, actual or implied consent to acts of hazing is not relevant, and may not be considered in
determining whether hazing occurred. Hazing is evaluated by a reasonable person standard.

While hazing can occur during unauthorized initiations, “congratulatory acts,” or “rites of
passage,” those types of events are not prerequisites for hazing. Hazing can include, but is not
limited to: physically striking another to inflict pain; piercing another’s skin in any manner (such
as “pinning” or “tacking on” of rank insignia or “blood winging”); verbally berating another;
encouraging another to excessively consume alcohol or encouraging another to engage in illegal,
harmful, demeaning, or dangerous acts; threatening or offering violence or bodily harm to
another; branding; taping; tattooing; shaving; greasing; painting; requiring excessive physical
exercise beyond what is required to meet standards; or, the forced consumption of food. alcohol,
drugs, or any other substance.

2. Recommendation. Per the reference, a complaint intake was conducted on 15 March 2021.
Based on the information provided by ||| . the allegation of hazing do meets prima
facie. The complainant stated he desires to resolve this complaint formally. Upon reading
9THESBO 5800.1A dated July 28, 2020, all Extra Military Instructions (EMI) requests are to be
routed to the || | |GGG for approval and EMI should be done during work hours
Monday- Friday 0730-1630. Upon speaking to ||| . 1 came to understand that it seems as
though the Marines who are given EMIs are being told to do it on their off time, same with
medical appointments if they have them they have to schedule it during their lunch time. [
B vas told to 2o see | rccarding his two counseling sheet and EMI, who then
told him that what he is doing is not EMI but if he wanted to push it that route it would not be
hard to be routed to the ||| 2nd gct it approve. This can be perceived as
leadership do not care for or about their Marines and not everyone understanding the EMI order.
It seems as though, [ NGz have created such hostile and fearful environment that
prevents the Marines from speaking up for themselves. I recommend utilizing the three duty
days to determine if you want to accept, refer or deny this case and appoint an Investigating
Officer to conduet a preliminary inquiry. if accepted paragraph 3 below applies.

3. Duration of Investigation. To the extent practicable, ensure the investigation and resolution

of the issue is completed on or before 30 days from investigation commencement. In accordance
with the reference, commanders will make every effort to investigate and resolve accepted
complaints of prohibited activities and conduct. with the exception of sexual harassment
complaints, within 10 calendar day if sexual harassment 15 calendar days after the date on which
the investigation commences. If the investigation cannot be completed within 30 days, a report
on the progress made in completing the investigation will be submitted fo the first GCMCA in
the chain of command after the date on which the investigation is commenced and every 14 days
thereafier until the investigation is completed. In addition:
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Subj: COMPLAINT ANALYSIS IN THE CASE OF THE COMPLAINTANT [
I U SMC DASH 002021000219

a. Upon completion of the investigation, a final report on the results of the investigation must
be submitted, including any action taken, to the first GCMCA in the chain of command within 30
days after the date on which the investigation is commenced; or

b. If the investigation cannot be completed within the timeline stated in Paragraph 040702.B
of reference {a), a report on the progress made in completing the investigation will be submitted
to the first GCMCA in the chain of command after the date on which the investigation is
commenced and every 14 days thereafter until the investigation is completed. Upon completion
of the investigation, a final report of the investigation must be submitted, including any action
taken, to the first GCMCA in the chain of command.

4. Report of Disposition. Within three working days of command decision, submit the report of
disposition and a copy of the completed report of investigation, minus enclosures, to the
EOA/MEQ office. Upon completion of all command actions, forward copies of final command
action/resolution of complaint to the EOA/MEO Office. These documents will be used to update
the Discrimination and Sexual Harassment (DASH) reporting system.

5. Privacy Act, All complaints will be handled in accordance with the Privacy Act. Individual
privacy, to the maximum extent possible, must be protected throughout all stages of the
investigation and resolution of the complaint. When making updates or inquiries concerning this
case please use DASH number: 002021000219.

6. Reprisal Prevention. Commanders are reminded to protect complainants, and others
providing information in support of investigating and resolving this allegation, from reprisal or
retaliation.

7. Point of contact. For questions, contact the Equal Opportunity Advisor, 3d Marine Logistics

Group, [ NG D i I 0 vsc.mil; or DSN: 315-637-1748.

: Enclosure (3)



Subj: COMPLAINT ANALYSIS IN THE CASE OF THE COMPLAINTANT [
I USMC DASH 002021000219
BES
18 Mar 21
FIRST ENDORSEMENT

From: [N B UsiC
Te: |G 01 Eogineer Support Battalion

1. I concur with the description of my complaint on 15 March 2021 as listed in paragraph 1.
Sunumary of Allegations above.

Copy to:
EOA/MIEQ Office Case File
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-Friday, March 12 during morning PT, |l was in charge of platoon commander’s pt and
was having the light duty Marine (all with ankle, and or hip issues, and with light duty chits
saying that they were to do no forced pt, pft, or cft) were forced to carry ammo cans while
sprinting, flip 7ton tires, and do a variety of other workouts such as burpees, air squats,
crunches, and other forced pt. After pt, [l then stated that she could see from her office
window that the Marines are complacent and need to fix this issue before she drives us into the
fucking ground like such every week.

Ssgt Maybush-

During the same pt on Friday, March 12, Ssgt was made aware that [N had hurt his
ankle during pt and claimed that he would like to go to medical, and that [l to'd him to
go to the side and do crunches and other activates to stay off from his hurt ankle. When Ssgt
then found out about this he then asked [JJJilJ what the fuck his problem was and told that
he needs to suck it the fuck up because he (Ssgt) was having chest pains and asked ||| ]I
what he thought he should do about that and then toid [l to go back to his partner and
continue to pt and later that day when asked if [JJJJlfsti!! would like to attend medical he no
longer wanted to attend medical for his ankle and | believe that like others, he fears Ssgi. Ssgt
was also made aware of the light duty Marines going through pain during the pt session and
about % of the way through the pt he then asked [ ]I what his light duty chit stated,
and when [l said no Forced pt, cft, or pft he then continued to ask if what he was doing
was considered forced pt, after [} said yes he then told him that he was able to do
crunches and pushups to stay off the ankle. But there was still three other Marines that were
on light duty being forced to pt. || | |GGG T - B After the pt had
ended the Marines were only given 40 minutes to shower, shave, shower and be back to the
shop at 0720 and already changed over into the coveralls as that is the norm for the time hack
given. Marines now have 4 people sharing one shower all in the same shop after the room
situation was changed. This is not enough time for four Marines to all share a shower, get
morning chow, and walk to and from the shop and already changed over. Later that morning is
wher{ ] h2d stated to me that he had not had enough time in the morning to apply
his cream that he was prescribed by medical and when this was brought up to Ssgt by [
N B -5 told that it was a pretty stupid mistake by huffpauir and he should have
texted.
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Approximately 2 to 3 months ago, while Ssgt was running a morning pt consisting of agility and
cone drills, |||} JJJE sterped on a cone while back peddling backwards and while stepping
on the cone Ssgt then approached him with an aggressive manor and grabbed him by his chest
and attempted to lift him up forcibly and started to scream in his face and begun to poke his
chest with a knife hand. This was in front of the majority of junior Marines and one NCO, .
B | vas a [ 2t this time. Later that day when 1 had reported this to ||| . and
from there || 'ied to gunny abouteverything that happened and | believe that was
due to fear as all of the junior Marines in the shop fear Ssgt and will rarely speak the truth
about anything that goes on with him present. Up until this Saturday, March 13, when [
came to the barracks of 2327, had [l siven his side of the statement. | feel strongly that
will - hearing this from another NCO that the problem was addressed properly with Ssgt.
Il has 2iways been there for the Marines and | do not feel that he would ever intentionally
turn a blind eye nor let a Marine be in danger when given the truth. Ssgt had previously asked
B -t the time if he would like to talk about everything that had happened and | agreed
to speak with || =< I bchind closed doors. While having the discussion |
openly expressed that | felt like what he did was very wrong and that | strongly disagreed with
his actions and then Ssgt proceeded to lie and say that dudelston had stepped on his foot and
also he was trying to catch him due to him being off balance. And 1 told him respectfully that
every single person there saw the truth and knows what he is saying is not what the truth is.

B 2o stated to [ that he has had run encounters with Ssgt at work that
had also made him feel uncomfortable and then went on to say that during a conversation
mixed with mixed signals of laughter and anger from Ssgt that Ssgt threatened that he was
going to punch the . in the face. Details were though limited out of not wanting to let the
proper senior Marines know of this through fear of repercussions from Ssgt.

When |, . Brought up to the chain of command that Ssgt had put his hands on
B | a5 never let know of what happened with the situation which is understandable
due to it being a SNCO issue at that time. ||| ] JJJEEI 'ater told me that he had been
counseled on the matter and the counseling was in the computer of [JjJj and if another
incident happened actions would then be taken. | do not fee! enough actions were taken or the
situation was handled seriously enough. How many Marines does one person have to put there
hands on to be dealt with?

While TAD on grass week, Multiple Marines are called back to the shop. | although was called
back to the shop during firing week due to a bolt/connector missing for a winch. The reason |
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was given that | was being called back for was because it was “serialized gear”. Despite me
being awake that morning at 0300 and having to again be awake the next morning at 0300 |
was held at the shop for an additional 30 minutes looking for a bolt.

Thursday, March 11t Ssgt had asked the platoon during evening word who had not
accomplished intermediate swim qualification and when a set number of Marines had raised
there hand he then went around persuading the junior Marines to attempt this due to it making
. them {ook better and setting them up in the future. He then asked the final Marine why he had
not done it [ l}) and the Marine stated that he simply didn’t find it necessary and did
not want to do it. Ssgt then said in front of everyone that if he was going to require his junior
Marines to do this then he was going to do the same from his NCO’s. || 1ater
approached Ssgt one on one and was told he didn’t have to go. The biggest reason | have a
problem with this is because there is no way that any junior Marine would approach him after
word and get the same result. Junior Marines do not speak the truth to Ssgt or about 5sgt out
of fear of him. He also did the same with forcing Marines to run a PFT. He asked the shop who
wasn’t on light duty that hadn’t ran a PFT yet and then told themn that everyoné who hadn’t
done it yet will run it. Many Marines did not agree with this but didn’t say anything out of fear.

With being a human, Marine, and a 3521 it is not hard to find instances where Marines make
mistakes, and when Ssgt simply isn’t in a good mood or feels some type of way then he will tell
a NCO that they must counsel you or a Marine simply deserves a counseling. When | spoke up
about everything going on with dudelston and Ssgt to ||l ! received two Counseling
immediately after coming out of ROM. | was given these counselings and given EMI along with
these. When told the MCO on EME by [ because she didn’t agree with everything
going on, | then spoke to the floor chief, || I 2bovt doing this during working hours
and when | was told that | was able to do so during work, | then was called out of the QC office
by Ssgt Maybush and when | told him that | was doing the assigned EMI, he begun to question
me in front of [l and ask me the specific order and when | showed him a screenshot of
the order he told me to go away and do it later. | then later that day was called up to the office
by I 2nd sat down In front of his desk and we then went over the counseling’s and
EMI given. He told me the work | was tasked to do was not considered EMI and if | wanted to
push it that route that it would not be hard to get it routed up to the company commander and
get it approved. There has been a minimum of 10 instances | myself have been given EMI and
had to spend my free time doing this on my free time weather it was tasked out by a NCO or
SNCO. That is myself alone and | don’t know how many other times other Marines have had
similar tasks. It is very easy to make a Marine look bad simply by using words and blowing up
the situation at hand on paper.
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COUNSELING FORM
(Completed by Leader)

References: NAVMC 2795 (Guide to Counseling), MCI 8002, MCI 7104, IRAM, MCO P1610.7E (PES)
A, ADMINISTRATIVE INFORMATION
Marine Reported On:

Last Name First Name MI1 EDIPI Rank DOR ‘PMOS BILMOS

N | I HEE A 20101119 3521 r
Occasion: Date Covered
{Initial, second, subsequent, scheduled, event related, negative, positive, etc ) From: To:
(Initial, scheduled, event related, etc.) 20210125 20210125
Adverse

Marine Performing Counseling:

Last Name First Name MI EDIP] Rank Billet
Maybush Nickolas Shop Chief

B. BILLET DESCRIPTION/ RESPONSIBILITIES:
is assigned to the shop as an Automotive Maintenance Technician responsible for making timely and
accurate repairs to 977 ESB Motor Transport assets. Additionalty, || i} is responsible for the shop Haz-Mat
NCO ensuring compliance at all times and POL’s available for use. As the Line NCO, ||l is responsible for
ensuring deadlined trucks are not creating environmental hazards.
C. EXPECTATIONS:
As a senior Marine and recommended for promotion to Cp!, [ is expected to set the example and hold his Marines
accountable for their actions.

D. MAJOR ACCOMPLISHMENTS / SIGNIFICANT EVENTS THIS PERIOD:

E. EVALUATION OF PERFORMANCE THIS PERIOD:

On the above date, [ did not call, message or report to assigned place of duty for pt. After several calls from SSgt
Maybush and [ NIINEEE, BB st=tod that he did not feel well and wanted to go to medical for his throat. Medical was
denied and it was explained the importance of accountability of Marines,

F. DO YOU HAVE ANY ISSUES OR CONCERNS THAT YOU WANT OR NEED TO ADDRESS FOR ASSISTANCE?

My concern is that [l is recommended for the rank of ] and is expected to set the example as well as gain accurate
accountability for reporting to higher. Additionally, ]l has expressed interest in becoming a Marine Corps Officer. Thi:
not how leaders and Marines perform. Marines represent the highest of military virtues and this behavior is not tolerated and
can lead to mishaps.

G. TASKS ASSIGNED NEXT PERIOD / PLAN OF ACTION-SUGGESTED RESOURCES:

B il rescarch and give a hand written report to SSgt Maybush on Friday 12 February 2021 of the leadership principl
seek responsibility and take responsibility for actions of yourself and others. This report has no required amount of charac
however, is expected to be neat, legible and display great detail.

H. PRO/ CON RECOMMENDATIONS:
Completed by (Marine Reported On)

Completed by (Reporting Senior)

Proficiency: Conduct: Proficiency: Conduct:

L ADDITIONAL COMMENTS

Signature of Marine Performing Counseling (Reporting Senior) Date

_ 7024 020
Signature of Marine Reﬁ'orted On 10 ’

do 210309




COUNSELING FORM
(Completed by Leader)

References: NAVMC 2795 (Guide to Counseling), MCI 8002, MCI 7104, IRAM, MCO P1610.7E (PES)
A. ADMINISTRATIVE INFORMATION

Marine Reported On:
Last Name First Name MI EDIPI Rank DOR PMOS BILMOS
[ ] [ ] [ | I 20191119 3521 F
' Qccasion: Date Covered
(Initial, second, subsequent, scheduled, event related, negative, positive, etc.} From: To:
(Initial, scheduled, event related, etc.) 20210125 20210125
Adverse
Marine Performing Counseling:
Last Name First Name Ml EDIPI Rank Billet

Maybush Nickolas Shop Chief

B. BILLET DESCRIPTION/ RESPONSIBILITIES:
is assigned to the shop as an Automotive Maintenance Technician responsible for making timely and
accurate repairs to 9" ESB Motor Transport assets. Additionally, || BJ is responsible for the shop Haz-Mat
NCO ensuring compliance at all times and POL’s available for use. As the Line NCO, |||} is responsible for
ensuring deadlined trucks are not creating environmental hazards.

C. EXPECTATIONS:
As a senior technician in the shop, [ is expected to iead and develop peers and subordinates on accurate repairs.

D. MAJOR ACCOMPLISHMENTS / SIGNIFICANT EVENTS THIS PERIOD:

E. EVALUATION OF PERFORMANCE THIS PERIOD:

_ has been told multiple times that trucks do not go to QC unless repairs are completed properly in accordance with |
technical manual. LCpl Slater made repairs to a HMMWV and left the seat off, Battery bracket off and fluids low. Marines of the
shop have been instructed by Floor Chiefs, QC and Shop Chiefs as well as given a checklist to aid him in checking the truck hefo
sending it for final inspection. '

F. DO YOU HAVE ANY ISSUES OR CONCERNS THAT YOU WANT OR NEED TO ADDRESS FOR ASSISTANCE?

My concern for this topic is that [l is recommended for the rank of Cpl and is expected to set the example and lead
peers. This is not how leaders and technicians perform.

G. TASKS ASSIGNED NEXT PERIOD / PLAN OF ACTION-SUGGESTED RESOURCES:
will research and give a period of instruction to SSgt Maybush on Friday 12 February 2021 of the maintenance cycle

eperations-andaccentable responsibilities of each billet. ¢

H. PRO/ CON RECOMMENDATIONS:
Completed by (Marine Reported On)

Completed by (Reporting Senior)

Proficiency: Conduct: Proficiency: Conduct:

I. ADDITIONAL COMMENTS

Signature of Marine Performing Counseling (Reporting Senior) Date

702407209

Signatu ine Reported On te
“ | 9 10

B4




COUNSELING FORM
(Completed by Leader)
References: NAVMC 2795 (Guide to Counseling), MCI 8002, MCI 7104, IRAM, MCO P1610.7E (PES)
A. ADMINISTRATIVE INFORMATION

Marine Reported On: .
Last Name First Name MI EDIPI Rank DOR PMOS BILMOS
] B $|f D Es 000 [
Occasion: Date Covered
(Initial, second, subsequent, scheduled, event related, negative, positive, ctc.) From: To:
Weekly Performance 20201011 20201017
Marine Performing Counseling: , ‘
Last Name First Name MI EDIPI Rank Billet
Maybush Nickolas 1502990744 Shop Chief

B. BILLET DESCRIPTION/ RESPONSIBILITIES:
has the responsibility of being an Automotive Maintenance Technician and Hazardous Materials -

NCO. Additionally, NN has been assigned the duties of the Line NCO responsible for conducting
weekly start-ups of appropriate deadlined gear. Furthermore, [ is to sct the proper example for other
Marine’s to emulate, make sound and timely decisions while continuing to work on tact.

C. EXPECTATIONS:
is expected to report to the shop NLT 07:20 each day and ensures that POL and other Hazardous

Materials are readily available for use and the area is in a high state of police at all times. || i vil! then
commence Line NCO duties ensuring vehicles are not leaking. | is then expected to receive a task
from his floor chief and begin working on the equipment assigned to him in a proficient manner.
D. MAJOR ACCOMPLISHMENTS / SIGNIFICANT EVENTS THIS PERIOD:
Throughout the week of October 11 — 17, 2020, NI has completed (3) CM, (1) PMCS and Corporals
DEP. Of the three CM’s completed by [l in which two have failed Q.C.
E. EVALUATION OF PERFORMANCE THIS PERIOD:

has shown some improvement with tact however he struggles from time to time when receiving
word that he does not enjoy hearing. [l continues to strive at PT and leading Marines in the shop
however, has difficulty understanding when he is going against the word of his leadership. || ] nceds to
improve his PMOS proficiency by ensuring trucks are corrected the first time and do not fail Q.C. With
continued guidance and mentorship from his NCO’s and SNCO’s I believe that [ vil! develop into a

well-rounded Marine fully capable of any task assigned to him.
F. DO YOU HAVE ANY ISSUES OR CONCERNS THAT YOU WANT OR NEED TO ADDRESS FOR ASSISTANCE?

| 1f tasked to recommend pro/con marks for | il 1 would recommend 4.2/4.1. T would not recommend
for the rank of Corporal based off of his performance thus far|jjjij bas been provided with
guidance of how he can improve. ~ :

G. TASKS ASSIGNED NEXT PERIOD / PLAN OF ACTION-SUGGESTED RESOURCES:
This counseling and mentorship is the plan of action for this week in order to document || N

performance.

Completed by (Reporting Senior)

Completed by (Marine Reported On)

Proficiency: Conduct: Proficiency: Conduct:

I. ADDITIONAL COMMENTS

Signature of Marine Performing Counseling (Reporting Senior) Date N

- =nciogiee ()
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COUNSELING FORM '
(Completed by Leader)

References: NAVMC 2795 (Guide to Counseling), MCI 8002, MCI 7104, IRAM, MCO P1610.7E (PES
A. ADMINISTRATIVE INFORMATION
Marine Reported On:

Last Name First Name MI EDIPI Rank DOR PMOS BILMOS
[ ] [ B T ' B oo 3521 3521
Occasion: Date Covered
(Initial, second, subsequent, scheduled, event related, negative, positive, etc.) From: To:
(Initial, scheduled, event related, etc.) 20201001 20201031
Monthly Counseling

Marine Performing Counseling: ‘
Last Name First Name Ml Rank Billet

[ ] I

B. BILLET DESCRIPTION/ RESPONSIBILITIES:
is primarily an Automotive Maintenance Technician, SNM also serves as Hazmat NCO along with
Line NCO secondarily. Responsibilities include making repairs to equipment, maintaining hazmat related
activities, and doing morning startups for the deadline. '

C. EXPECTATIONS:
is expected to perform his daily duties with minimal supervision needed throughout the day.
is expected to ask questions anytime he is unsure of something.

D. MAJOR ACCOMPLISHMENTS / SIGNIFICANT EVENTS THIS PERIOD:

Completed

-Assisted QC NCO with 2 JLTT’s -Supervised 400 gallons of POL’s

-Prevented 2 trucks from being inducted. - Supervised new Marine’s with Leading Marines (MarineNet)
-4 CM’s ' - Shot a 332 on the rifle range

-Cpl Course on MarineNet

E. EVALUATION OF PERFORMANCE THIS PERIOD:

Over the month of October was very productive. SNM was able to raise his rifle score, complete
Corporal’s Course on MarineNet, complete tasks given at the shop, and even help supervise his peers that
needed to complete Leading Marines on MarineNet. B -2 be counted on to complete a task given,
but needs to make sure he is putting out the highest quality of work possible when working on given task. SNM
needs to remember as a senior he is being watched and followed by his peers.

F. DO YOU HAVE ANY ISSUES OR CONCERNS THAT YOU WANT OR NEED TO ADDRESS FOR
ASSISTANCE?

G. TASKS ASSIGNED NEXT PERIOD / PLAN OF ACTION-SUGGESTED RESOURCES:

has been assigned to do morning startups weekly.
has been assigned to ensure all Junior Marines have a way to read the book report book (The

Marines of Montford Point).

H. PRO / CON RECOMMENDATIONS:

" Completed by (Marine Reported On)

Completed by (Reporting Senior)

Proficiency: __ 4.3 Conduct: 4.3 Proficiency: _ 4.3 Conduct: _ 4.3

I. ADDITIONAL COMMENTS
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COUNSELING FORM (CONTINUED)

|

Fitness goals- Get 300 015LCFT by doing boots and utilities sprints 4 days a week. Get a 285
PFT by improving 3 mile by participating in a couple virtual marathens within the next 6
months

Financial goals- Reach 20-25k in TSP by end of calendar year, and reach 40k by the end of-
2021 in TSP by continuing to contribute the same amount to TSP.

Future goals- Reenlist in the Marine Corps, also talk to the career planner about MSG and
1&I duty by setting up the soonest available appointment. Plan to do within next 2-3 years
Fidelity goals- Continuing to teach other Jr. Marines the skillset that’s needed in the MOS
as well as spreading extra circular knowledge about different opportunities the Marine
Corps offers- 5 year goal

Family goals- Visit family back home within the next 6 months by taking leave within the
next 2 upcoming leave blocks .

Signature of Marine Performing Counseling (Reporting Senior) Date

V0201 0L

Date

Fodololo

Signature of Marine Reported On

: Enclosure (0 )



COUNSELING FORM
{Completed by Leader)

References: NAVMC 2795 {Guide to Counseling), MCI 8002, MCI 7104, IRAM, MCO P1610.7E (PES)
A, ADMINISTRATIVE INFORMATION
Marine Reported On:

Last Name . First Name MI EDIP1 Rank DOR PMOS BILMOS
[ T 5 20191101 3521 | 3521
Occasion: Date Covered
(Initial, second, subsequent, scheduled, event related, negative, positive, etc.) From: To:
(Initial, scheduled, event related, etc.) © 20200901 20200930
Monthly Counseling

Marine Performing Counseling:
Last Name First Name Ml  EDIPI Rank ] Billet

[ I
B. BILLET DESCRIPTION/ RESPONSIBILITIES:

is primarily an Automotive Maintenance Technician, SNM also serves as Hazmat NCO along with
Line NCO secondarily. Responsibilities include making repairs to equipment, maintaining hazmat related
activities, and doing morning startups for the deadline.

C. EXPECTATIONS:

is expected to perform his daily duties with minimal supervision needed throughout the day.

D. MAJOR ACCOMPLISHMENTS / SIGNIFICANT EVENTS THIS PERIOD: i
Completed

-1 Corrective Maintenance Task

-1 Preventative Maintenance Task
-Performed duties as Line NCO
-Performed duties as Hazmat NCO
E. EVALUATION OF PERFORMANCE THIS PERIOD: \

Over the month of September has lacked the ability to complete tasks given without more
supervision than normal. often times puts in all the effort he can, but in the month of September it
has been noticed that SNM has also lacked motivation to complete tasks given. | nceds to improve
when it comes to his MOS proficiency.

F. DO YOU HAVE ANY ISSUES OR CONCERNS THAT YOU WANT OR NEED TO ADDRESS FOR }
ASSISTANCE? ;

G. TASKS ASSIGNED NEXT PERIOD / PLAN OF ACTION-SUGGESTED RESOURCES: |
has been assigned to do morning startups weekly.

H. PRO / CON RECOMMENDATIONS:
Completed by (Marine Reported On)

Completed by (Reporting Senior)

Proficiency: _ 4.3 Conduct; 4.3 Proficiency: _ 4.2 Conduct: _ 4.2

I. ADDITIONAL COMMENTS

Signature of Marine Performing Counseling (Reporting Senior) Date
§j i Date
J "Efftlosure (. )




'b(J;UNSELING WORKSHEET !

References: NAVMC 2795 (Guids to Counseling), MC| 8002, I';ACI 7104, IRAM, MCO P1610.7E (PES)
A. ADMINISTRATIVE INFORMATION

Marine Reported On:
Last Name First Name Ml EDIPI Rank DOR PMOS BILMOS
— . §OEEE (W [l [ser e
Occasion: ' Period Covered:

. From To
Mentorship T 20200928 20201103

Marine Performing Counseling (Reporting Senior)
Last Name First Name

B. BILLET TITLE (description if required}

Billet

C. MAJOR ACCOMPLISHMENTS / SIGNIFICANT EVENTS THIS PERIOD / TOPICS DISCUSSED
Follow on mentorship

D. EVALUATION OF PERFORMANCE THIS PERIOD

This document will be utilized as evidence of the mentorship session and evaluation of your performance over the
past month. You were tasked to keep a tog of your work throughout the month to allow for your leadership to know
and understand your work ethic. After reviewing your log, it is evident that you can handle additional responsibility yet |
still encourage you to utilize the knowledge around you more often and continue to help your peers. Continue to ufilize
a log. However, | ask that you include more detail and organization. Think of if it would be used in court. Your NCO's
and SSgt Maybush have expressed the good job that you have done throughout the month. However, more is
expected of someone that is looking to join the NCO ranks in the near future. Therefore, | encourage you to shadow
your NCOs from time fo time.

E. TASKS ASSIGNED NEXT PERIOD / GOALS
will continue to construct a weekly log of maintenance tasks completed throughout the week and report
directly to SSgt Maybush over the period of (1) month and present the log toq December 1, meaning |
would want to see the overall log after a month's time. This is to ensure progress in understanding the importance of
maintenance. Also, it is expected that you document which NCOs have assisted you in maintenance related issues as
they are completed.

F. ADDITIONAL COMMENTS

B - this time, has been directed to report instances in which he may feel rejected, disavowed, or biatantly
singled out by his NCOs so it can be addressed immediately.

G. CERTIFICATION

Date
| 2020104
| —— Date !
74000 WoH

Enclosure ()
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UNITED STATES MARINE CORPS * -
9TH ENGINEER SUPPORT BATTALION
3D MARINE LOGISTICS GRQUP
UNIT 38430
EPO AP 96385-8430

IN REPLY REFER TO:

1000
MAG
30 Sep 20

I BN B - vo:or Transport

E

niineer Suiiort Company .

Subj: OFFICIAL COUNSLING

From:
Maintenance Platoon,

To:

1. This official counseling is being conducted to advise you of your
deficiencies on several occasions both documented and verbally counseled by
your leadership. Specifically, viclation of Article 91 Insubordinate conduct
towards a warrant officer, noncommissioned or petty officer,

2. Recommended corrective action is to actively pursue increased levels of
leadership, tact, and taking responsibility for your actions. Assistance is
available from my chain of command, and also from Marines who have exhibited
high levels of the listed military attributes. You are advised that failure
to take corrective action may result in reduced promotion opportunities,
administrative separation and/or limitation on further service.

3. ' This official codnseling is being ﬁrovided to you to’identify your
misconducts, correct your deficiencies, and guide your actions as you move
past this unacceptable behavior. Additionall ou may submit a written
rebuttal which will be filed with thi

oo (ODG

Enclosure ()
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8/27/2019
INITIAL COUNSELING

Name: N R< N erirl: MOS: 3521

Billet: Motor Transport Maintenance Technician

Agenda/Subjects discussed: Initial Counseling
-SNM has been informed of his/her chain of command within%th ESB, ESC.
-SNM has been informed of his’her chain of command within the MTMP.
-SNM lhas been informed of his/her role in the platoon.
:SNM has been informed that 9th ESB, ESC is a deploying command that actively supports I MEF
~ operations. :
-SNM will NOT drink alcohol if under age.
-SNM will NOT drink and drive.
-SNM will NOT purchase, possess, use or distribute any illegal substances (drugs).
-SNM has been informed of the platoon PME program and physical fitness program.
-SNM needs to adhere to all shop safety rules and remember that safety is paramount.
-SNM will obey all traffic rules and regulations regardless of his/her duty status.
-SNM is expected to keep his/er working and/or living area in a clean and presentable manner at all times.
-SNM has been informed that his/her leaders are here to guide, teach, and mentor him/her to succeed
personally and professionally.
-SNM is expected to go to hisfher NCO’s or SNCO’s for any problems (personal or professional) he/she
may have while stationed at MTMP. : ,
-SNM will inform his/her NCO and SNCO 30 days in advance of getting married or entering into a major
financial obligation (buying a first car, buying a home, etc).
-SNM has been informed that if he/she fails to follow any of the above guidance or violates any article of
the UCMI he/she may be subject to disciplinary action,

Targets for coming period and/or comments: N/A.

Mentee printed name and signature: _-

Mentor printed name and signature: _
Target date for next session: NA '
SNCOIC printed name and signature:

o M(J‘ﬂﬁp Tan 7 Grad

= R'.jh# Reree Apfo-'f\"‘mmn-f
o Heat Fri no @ 10d0 High BY
Lt i\‘\]'\ou‘ir}r'

o Rel Car Carc){oioa-’s-"

Enclosure (v )
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COUNSELING WORKSHEET J /

References: NAVMC 2795 (Guide to Counseling). MC] 8002, MCI 7104, IRAM, MCO P1610.7E (PES)
A. ADMINISTRATIVE INFORMATION

Marine Reported On: N
Last Name First Name M EDIPI Rank DOR PMOS BILMOS

[ ] 20191101 3521 3521

Qccasion: Period Covered:
From To
Mentorship 20200928 20200928

Marine Performing Counseling (Reporting Senior} :
Last Name First Name Ml EDiPI _ Rank Billet

B. BILLET TITLE (description if required)

C. MAJOR ACCOMPLISHMENTS / SIGNIFICANT EVENTS THIS PERIOD / TOPICS DISCUSSED
Expectations in the future

D. EVALUATION OF PERFORMANCE THIS PERIOD

This counseling is to inform you of the mentorship / discussion which occurred on 20200925, On this day, we
discussed the issues surrounding the negative effect of your performance and attitude towards your NCOs, in
particular, [ ]I Y ou explained instances in which you were being singled out which resulted in some
backlash. We also spoke on your performance as a Marine and a technician. If was explained o you the value of your
leadership and the influence you have over your juniors and peers. In this instance, you took responsibility for your
insubordination and acknowledged your lack of technical skills due to your defiance to leaming the craft, You were
directed to confide in your NCQOs, peers, and juniors to assist you in becoming a better leader and maintainer.
Understand that any future instance in which insubordination and lack of respect to those appointed over y.ou will not
be tolerated and will result in disciplinary action.

E. TASKS ASSIGNED NEXT PERIOD / GOALS
will construct a weekly iog of maintenance tasks completed throughout the week and report directly to
via over the period of (1) month, meaning | would want to see the overall iog after a
month's time. This is to ensure progress in understanding the importance of maintenance. Also, it is expected that you
document which NCOs have assisted you in maintenance related issues as they are completed.

F. ADDITIONAL COMMENTS
, at this time, has been directed to report instances in which he may feel rejected, disavowed, or blatantly
singled out by his NCOs so it can be addressed immediately.

Date

22T I
Date

o 0 B0

T SIGNED ON  CEFTEMRER. 3o puE TO  MARINE REING on THE BANGLE .

Enclosure ()



COUNSELING FORM )
(Completed by Leader) ‘

), MCI 8002, MCI 71021, IRAM, MCO P1610.7E (PES)

A. ADMINISTRATIVE INFORMATION
Marine Reported On:

Last Name First Name MI EDIPI Rank DOR PMOS BILMO¢
] F B g oo 3521
‘ Qccasion: Date Covered
(Initial, second, subsequent, scheduled, event related, negative, positive, etc.) From: To:
{Initial, scheduled, event related, etc.) 20200801 20200801
Negative
Marine Performing Counseling:
Last Name First Name MI EDIPI Rank Billet
[ ] ]

B. BILLET DESCRIPTION/ RESPONSIBILITIES:
o Article 91. Insubordinate conduct towards a warrant officer, noncommissioned officer or petty officer.
e  Article 92. Failure to obey order or regulation.

e Article 134. General Article. Conduct unbecoming of a United States Marine.
C. EXPECTATIONS:

SNM is expected to wear a mask when social distancing cannot be applied in Barracks 2327 or when exiting the building to form for
PT. ﬁ is also expected to follow and obey orders given to him by an NCO or higher. SNM is also expected to not have an

attitude or back talk.

D. MAJOR ACCOMPLISHMENTS / SIGNIFICANT EVENTS THIS PERIOD:

Throughout the week(s) of 20200914 — 20200924 [ has been instructed by to wear a mask during certain

situations i.e. roaming around the barracks during liberty, exiting the barracks to form for PT, and duririg field day. SNM has zero
respect for his Corporals and is always back talking or trying to argue when orders are given. Mouthing off and continuing to not
wear a mask will no longer be tolerated from
times about this.

. This behavior is unacceptable and SNM has be verbally counseled multiple

E. EVALUATION OF PERFORMANCE THIS PERIOD:

SNM’s performance in the shop is not on par with his peer group, and his attitude is below standards. SNM is not ready to be an
NCO and uphold the standards that come with the rank. )
F. DO YOU HAVE ANY ISSUES OR CONCERNS THAT YOU WANT OR NEED TO ADDRESS FOR ASSISTANCE?

G. TASKS ASSIGNED NEXT PERIOD / PLAN OF ACTION-SUGGESTED RESOURCES:
SNM will write a 1,500 word essay on the importance of Noncommissioned officers and pick one (1) NCO from Marine Corps

History that he looks up to and why. This essay is due 20201002. '
H. PRO / CON RECOMMENDATIONS:
Completed by (Marine Reported On)

Completed by {Reporting Senior)
Proficiency: Conduct: Proficiency: Conduct:

I. ADDITIONAL COMMENTS

Date
20200924

Date

Enctosure (v )




|  COUNSELING WORKSHEET ', )

References: NAVMG 2795 (Guide o Counseling), MCI 8002, MCI 7104, IRAM, MCO P1610.7E (PES)
A. ADMINISTRATIVE INFORMATION
Marine Reported On:

Last Name First Name Ml EDIPI Rank DOR _ PMOS BILMOS
| [ 20191101 | 3521 | 3521
Occasion: Period
(Initial, scheduled, event related, etc.) Covered: To
' From
Negative | 20200801 | 20200801

Marine Performing Counseling (Reporting Senior)

Last Name First Name Mi  EDIPI Rank Billet

B. BILLET TITLE (deseription if required) ‘

C. MAJOR ACCOMPLISHMENTS /SIGNIFICANT EVENTS THIS PERIOD |

e Articte 92 Failure to obey order or regulation.

D. EVALUATION OF PERFOCRMANCE THIS PERIOD |

on 20200801 I w25 given a negavtive counseling on his failure to perform his assigned duty correctly.
SNM was then assigned a 1000 word essay to be turned in to [ before 0730 on Wednesday morning.
was given adequate time to complete this given task. This essay was given to help SNM to understand
the importance of duty. SNM then failed to complete this simple task. [l proceeded to argue this, stating he
did not kitow he had an assignment. ic]early signed the negative papenvork and lied directly to*
and _ This behavior is not suited for a Marine who is about to attend his first NCO panel. SNM needs to
| focus on his tact, professtonalism and a clear understanding of the importance of a being a good follower before
becoming a good leader. :

E. TASKS ASSIGNED NEXT PERIOD / GOALS |

- SNM will write an essay on the three leadership traits he percieves as the most important, 2000 word count,
and additionally will read and complete a book report on the book, “Extreme ownership”. The first essay will
be due before midnight of August 5", and submitted to email mail.com}. The
book report will then be completed and turned into , or by 0720 August 10", Both

_______papers will be typed and proofread.__ _
F. ADDITIONAL COMMENTS
There will be no excuse to not finishing these task. If not completed, higher forms of paperwork will insue.

G. CERTIFICATION il
Signature of Marine Performing Co Date
20200803

Signature of Marine Reported On Date

b0 | 20200803

Enclosure (v )



COUNSELING WORKSHEET

References: NAVMC 2795 (Guide to Counseling), MCI 8002, MCI 7104, IRAM, MCO P1610.7E (PES)

A. ADMINISTRATIVE INFORMATION

Marine Reported On:
Last Name First Name ) Ml EDIPI Rank DOR PMOS BILMOS
[ [ N (NP [ W [ 20751707 | 3821 | 35
Occasion: Period
(Initial, scheduled, event related, etc.) Covered: To
' . From
Negative : | 20200713 | 20200718
Marine Performing Counseling (Reporting Senior)
Last Name First Name Mi EDIPI Rank Biilet
] ] T I [

B. BILLET TITLE (description if required)

C. MAJOR ACCOMPLISHMENTS /SIGNIFICANT EVENTS THIS PERIOD
«  Violation of Article 91 Insubordinate conduct towards a warrant officer, noncommissioned officer or petty
officer. X2
* Violation of Article 92 Failure to Obey Qrder or Regulation.
* Violation of Article 134 General Article.

D. EVALUATION OF PERFORMANCE THIS PERIOD

SNM is in direct violation of 3 Articles of the UCMJ as listed above. (Article 91, 92 and 134). SNM was instructed by
Corporals, Sergeants as well as MSgt that while on Restriction of Movement (ROM) they will complete at least 1
MarineNet class a day and provide proof that a class has been completed. SNM has failed to complete the required
amount of MarineNet classes although the rest of the platoon seems to be able to do so just fine. This behavior is
unacceptable and will not be tolerated. If SNM cannot complete the required amount of MarineNet classes by the
end of the week more tasks will assigned and then followed by further punative actions. This behavior is
unbecoming of a Marine of any ranks and providing poor excuses is unbecoming of a Marine wanting to lead or
become an NCO.

E. TASKS ASSIGNED NEXT PERIOD / GOALS

F. ADDITIONAL COMMENTS

ine ming Counseling (Repotting Senior

G. CERTIFICATION
Signature of Marine Performi

Date

D00 7/6

ISignature of Marihe Reporie Date

AV e

Enclosure (v )



COUNSELING WORKSHEET

References: NAVMG 2795 (Guide to Counseling), MCI 8002, MCI 7104, IRAM, MCO P1610.7E (PES

A. ADMINISTRATIVE INFORMATION

Marine Reported On:
Last Name First Name Ml EDIP] Rank DOR -PMOS BILMOS

: l - | 20191101 | 3521 | 3521
Occasion: Period
(Initial, scheduled, event related, etc.) Covered: To

From
Event Related | 20200605 | 20200605
Marine Performing Counseling (Reporting Senior)
Last Name First Name Ml EDiPI Rank Billet
N

B. BILLET TITLE (description if required)

C. MAJOR ACCOMPLISHMENTS /SIGNIFICANT EVENTS THIS PERIOD
o I s.ccessfully maintained the Hazmat pit and surpassed expectations

D. EVALUATION OF PERFORMANCE THIS PERIOD
Since taking on the roles and responsibilities as the assistant HAZMAT NCO has shown exceptional
performance in the duties. SNM has demonstrated that he is responsible and takes great initiative to ensure proper
cleaning, organization and storage of all Hazmat is being done within the guidelines and procedures. Through his
drive and initiative ]Il has impressed the Marines around him as well as his superior leadership. H
mself an

demonstrates maturity, humility, and order. His desires and interests to improve Hazmat bring credit to hi
the platoon. SNM has shown that he has the leadership abilities to demonstrate, teach, correct, improve and lead by
example o his peers. :

G. CERTIFICATION
Signature of Marine Performing Counseling (Reporting Senior)} Date




COUNSELING WORKSHEET

References: NAVMC 2795 (Guide to Counseling), MCI 8002, MCI 7104, IRAM, MCQ P1610.7E (PES)
A. ADMINISTRATIVE INFORMATION

Marine Reported On: .
Last Name First Name Ml EDIPI Rank DOR PMOS BILMOS

] —” - 20197101 | 3521 | 3521
Occasion: . Period Covered:
) From To
Monthly 20200301 2020331

" Marine Performing Counseling (Reporting Senior)
Last Name First Name Ml EDIPI Rank Billet

B. BILLET TITLE {description if required)

C. MAJOR ACCOMPLISHMENTS / SIGNIFICANT EVENTS THIS PERIOD / TOPICS DISCUSSED
+« Wasin charge of ateam that completed preventative maintenance on 18 trucks
e Sold (3) corrective maintenance service requests ‘
¢ - Completed 5 volunteer hours

D. EVALUATION OF PERFORMANCE THIS PERIOD

has been shown what it is like to be responsible for a squad. While being'in charge of a team assigned to
do any given task, [l had to teach and mentor a squad of (6) Marines how to conduct inspections and
perform correclive and preventive maintenance. These Marines falling unde were not mechanics and had
very little experience with tocls. Nonetheless, managed to demonstrate and supervise the completion of
18 preventive maintenance and repairing 26 tie rod hoots. When not in a supervising positio was able to
complete 3 additional corrective maintenance task. has performed well this month over all, but did have
some setbacks to his proficiency as a mech. received a negative counseling for improper use of a
pneumatic tool which resulted in trailer needing preventative maintenance, to it becoming a dead lining item. SNM has
performed 2 other preventative maintenance incorrectly. SNM has also been told that his tactfulness to superiors and
the conformity that he has with NCOs needs to improve. Since then, SNM has shown improvement to his attitude and
addressing superiors towards the middle of the month but sometimes falls short. Quiside of the shop,
demonstrates some favorable attributes. In his spare time SNM will create events so his peers can improve on

horizontal unit cohesion. Also SNM will mentor those that want to improve in grappling, and involve himself in teaching
jocal kids how to speak English for volunteer work.

Recommended Pros: 4.2 Recommended Cons: 4.2

E. TASKS ASSIGNED NEXT PERIOD / GOALS

+« SNM is assigned to attend Money management workshop to improve on his understanding of credit and
money ‘ .

* SNM is assigned to take Conflict management (MFZLSCCMTQ) on Marine net and compile a class to present
it to the shop

F. ADDITIONAL COMMENTS

¢  SNMis inferested to learn how credit works and how to build credit
s SNM is wanting to improve his leadership skills and mentor abilities

G. CERTIFICATION '

Signatur i Date




, _ QUNSELING WORKSHEET )

A
b

References: NAVMC 2795 {Guide to Counseling), MCI 8002, MCL 7104, IRAM, MCO P1610.7E (PES)

A. ADMINISTRAMVE INFORMATION |

Marine Reported On: -
Last Name First Name Ml EDIPI Rank DOR PMOS BILMOS
- g [ I ] 20191101 [ 3521 |

Occasion: Period
(Initial, scheduled, event related, etc.) Covered: To

' From

Negative | 20200311 | 20200311
Marine Performing Counseling (Reporting Senior)
Last Name First Name Ml EDIP} Rank Billet
-

B. BILLET TITLE (description if required) i |
C. MAJOR ACCOMPLISHMENTS /SIGNIFICANT EVENTS THIS PERIOD |
« . [ cid not sign his Toughbook in during clean up

* SNM was disrespectful towards tool room personnel

D. EVALUATION OF PERFORMANCE THIS PERIOD
did not sign in the Toughbook 4109 the evening of 20200319. kepted the some of the shop
late to find the lost equipment, those Marines did not go home till 1730. When asked about the Toughbook

was extremely disrespectful towards Tool Room personne!. [l needs to except responsibility for his
own actions and stop putting the blame on some one else. This kind of behavior is unbecoming of a Junior Marine
who thinks hes ready to be a NCO. This is not the Marines first negative counseling this month and if future behavior
like this countuines, he will be recommend for a higher level of administrative punishment.

E. TASKS ASSIGNED NEXT PERIOD / GOALS
Read the news article about ||| G :

B F. ADDITIONAL COMMENTS

G. CERTIFICATION |
Signature of Mapg i i i dor) _ Date
Signature of Ma Date

3 0300319
Enclosure (v )




COUNSELING WORKSHEET

References: NAVMC 2795 (Guide to Counseling), MCI 8002, MCI 7104, IRAM, MCO P1610.7E (PES
A. ADMINISTRATIVE INFORMATIO

Marine Reported On: .
Last Name First Name Ml EDIPI Rank DOR PMOS BILMOS
J [ | | I | 20191101 | 3521 |

Occasion: . Period
(Initial, scheduled, event related, etc.) , Covered: To
From
Negative Counseling | 20200310 | 20200310
Marine Performing Counseling (Reporting Senior)
Last Name First Name Ml EDIPI Rank Billet
— - . = -

B. BILLET TITLE (description if required) |

IS

C. MAJOR ACCONPLISHMENTS /SIGNIFICANT EVENTS THIS PERIOD |
I :s assigned a PM on a 353 trailer SN 638000 and SR 29204326.

D, EVALUATION OF PERFORMANCE THIS PERIOD

was assigned a’'preventive maintenance service request on 353 trailer 638000. While assigned to the
service request 29204326 [ stripped a lug nut on the right side tire. The lug nut stripped because [}
was improperly using the 3/4 pneumatic impact wrench without the knowledge and understanding on how to
use it properly. The impact wrench generates 1400 ft Ibs of torque and the wheels on a 353 trailer are torqued down
to 450 ft 1bs-500 ft Ibs || was instructed by [ that one of the tires would be reverse thread. [
did not check which tire was reverse thread and stripped the lug nut. Upon review by ||l 2n
it was the left side tire that was reverse thread not the right side. This is not the first truck that
has sent back to dead line because he was not following his TM. If this continues to be a recurring issue
will be sent for a higher level of administrative paperwork. [l necds to work on his attention to detail and

MOS proficiency. . .
€. TASKS ASSIGNED NEXT PERIOD/ GOALS
- Write 2 500 word essay on the importance of using an impact correctly, Due 20200320 .

- Create and teach a class with an outline on the importance fo look at threads, describing thread pitch, thread

direction and how to properly identify both.

F. ADDITIONAL COMMENTS (

Essay Will Be Formatted As Follows:

~-Name and date centered

-Single spaced

-Times New Roman

-Font 12

-Words under three lettérs will not count towards word count
-Essay will be 500 words

Date

20300310

Date

Jpiefosure (o )
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COUNSELING WORKSHEET

~

References; NAVMC 2795 (Guide to Counseling), MC! 8002, MC1 7104, IRRM, MCO P1610.7E (PES
A. ADMINISTRATIVE INFORMATION
Marine Reported On:

Last Name First Name MI_EDIPI Rank DOR PMOS BILMOS
| 20191101 | 3521
Occasion: Period
{Initial, scheduled, event related, etc.) Covered: To
From
Scheduled | 20200201 | 20200229
Marine Performing Counseling (Reporting Senior)
Last Name First Name MI  EDIPI Rank Billet

B. BILLET TITLE (description if required)

C. MAJOR ACCONMPLISHMENTS /SIGNIFICANT EVENTS THIS PERIOD
I o plcted 4 corrective maintenance service request this month, closing 8 task.

D. EVALUATION OF PERFORMANCE THIS PERIOD

B has been
doesn't fall out
was dropped from the

I completed 4 corrective maintenance service request this month, closing 8 task.
improving his troubleshooting capabilities and has been given more complicated trucks.
of any platoon pts, and often requires more advance PTs to keep his interest.
range and will be sent again at the next earliest convenience to the platoon. has been using his time out
side of work to better himself often going on runs with Marines in the platoon. needs to work on his
argumentative attitude and focus more on staying on task. He needs to be reminded multiple times a day to get back
to work, and is often found away from his truck. SNM needs to be more obedient to orders and stop guestioning his
NCOs I 2'so needs to work on using his chain of command instead of going straight to the SNCOs. h

needs to keep his negative opionions to himself and stop bringing down the morale of the platoon.
D NEXT PERIOD / GOALS I

Goals:

is working his way to the Marine Corps Wrestling Team
-SNM would like to better his PFT and CFT
-SNM would like to become more proficient at his MOS
Task Assigned Next Period: SNM Will Complete Introduction To Six Sigma (OPER10A010)

F. ADDITIONAL COMMENTS

nseling (Reporting Senior) _Date

2020030

Signature of Marine Reported On Date

 — oo

Enclosure ()
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COUNSELING WORKSHEET

References: NAVMC 2795 (Guide to Counseling), MC| 8002, MCI 7104, IRAM, MCO P1610.7E (PES

A. ADMINISTRATIVE INFORMATION

Marine Reported On: P
Last Name First Name ML EDIP] Rank DOR PMOS BILMOS
- | P [ 20191101 | 3521 |

Occasion: Period
(Initial, scheduled, event related, etc.) Covered: To

: From

Event Related | 20200206 | 20200206
Marine Performing Counseling (Reporting Senior)
Last Name First Name Ml EDIPI Rank Billet
N ]

B. BILLET TITLE (description if required)

C. MAJOR ACCOMPLISHMENTS /SIGNIFICANT EVENTS THIS PERIOD
was temporary assigned to the range, where he failed to qualify. Grass week for the range staried the

27" of January and firing for the range started the 3" of February. | il had already attended grass week
before in the last thirty days. ﬁ failed the range on the 5™ of February and returned to work on the sixth.

D. EVALUATION OF PERFORMANCE THIS PERIOD

E. TASKS ASSIGNED NEXT PERIOD / GOALS

F. ADDITIONAL CONMENTS
will be sent to the range again at the next available time.

G. CERTIFICATION

Date

ROANCACY,

Date

2030 033

ag Counseling (Reporting Senior}
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HUNSELING WORKSHEET

N

References: NAVMC 2795 (Guide to Counseling), MC1 8002, MC! 7104, IRAM, MCO P1610
A. ADMINISTRATIVE INFORMATION
Marine Reported On:

7E {PES})

Last Name First Name Ml EDIPI Rank DOR PMOS BILMOS
] B B (20190201 | 3521 [3521

Oceasion: Period Covered:

(Initial, scheduled, event related, cte.) From To

Negative 20200113 120200113

Marine Performing Counseling (Reporting Senior)

Last Name First Name M1 EDIPI Billet

B. BILLET TITLE {description if required}

C. MAJOR ACCOMPLISHMENTS /SIGNIFICANT EVENTS THIS PERIOD

during the period for BITS training at the Camp Hansen theatre, was given multiple
chances to stay awake by “ SNM continued to disrespect and show attitude toward
-, when being correct for his mistakes. SNM actions fall under article 91 and article 92 of the UCMJ.
SNM failed to obey orders from a superior and show insubordination towards senior enlisted. Behaviors
SNM exhibited will not be tolerated

D. EVALUATION OF PERFORMANCE THIS PERIOD |

E. TASKS ASSIGNED NEXT PERIOD / GOALS

SNM will give a presentation on the purpose of customs and courtesys and the inportance of tact, respect
and bearing. This presentation will be given to the platoon with the aid of media. The project will be turned
into - no later than 1630 on January 20" for review.

F. ADDITIONAL COMMENTS |

G. CERTIFICATION

Date
ZOZOCD@

Date

0000 6\\%

Counseling (Reporting Senior)

Enclosure (v )
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COUNSELING WORKSHEET

References: NAVMC 2795 (Guide to Counseling), MC! 8002, MC1 7104, IRAM, MCO P1610.7E (PES

A. ADMINISTRATIVE INFORMATION
Marine Reported On:
Last Name . First Name Ml EDIPI Rank

DOR PMGCS3 BILMOS
| | 20191101 | 3521
Occasion: Period
(Initial, scheduled, event related, etc.) Covered: To
From
Scheduled | 20200101 | 20200131

Marine Performing Counseling (Reporting Senior)
Last Name First Name. Mi EDIPI Rank

Billet

B. BILLET TITLE (description if required)

C. MAJOR ACCOMPLISHMENTS /SIGNIFICANT EVENTS THIS PERICD
Completed Three MTVR Service Request

-SNM Completed 1 HMMWYV Service Request

-SNM Registered For A Wresting Event

D. EVALUATION OF PERFORMANCE THIS PERIOD
worked and completed three MTVR service request, fixing the suspension on two of the vehicles.
perform and completed one HMMWY annual preventive maintenance service request. qlperforms
well during PT but his attitude at the shop, lack of tact, and initiative is unbecoming of a junior Marine. SNM needs to
work on his tact, and step out of his comfort zone at the shop and take the leadership role among his peers. SNM

often invites Marines from the shop to the gym to grapple and work on their endurance, SNM needs to apply the
same amount of motivation and excitement when working around the shop.

Recommended PRO: 4.3 CON: 4.3

E. TASKS ASSIGNED NEXT PERIOD / GOALS
Goals:

is working his way to the Marine Corps Wrestling Team
-SNM would like to better his PFT and CFT

-SNM would like to become mare proficient at his MOS

F. ADDITIONAL COMMENTS

G. CERTIFICATION
Signature of Maring Performing Counseiing (Reporting Seénior)

Date

Signature of Marine Reported On




2036 30|
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) _ DUNSELING WORKSHEET | |

References: NAVMC 2785 (Guide to Counseling), MCI 8002, MCI 7104, IRAM, MCQ P1610,7E (PES)
A. ADMINISTRATIVE INFORMATION
Marine Reported On:

Last Name First Name . M|l EDIPt Rank DOR PMOS BILMOS
I /I W 2000001 | 3521 3521
QOccasion: Period Covered:

(Initial, scheduled, event related, etc,) From To

Event related/ negative 20191219 0191219

Marine Performing Counscling (Reporting Scnior)

Last Name First Name MI  EDIPI Billet

Ll I

B. BILLET TITLE {description if required)

C. MAJOR ACCOMPLISHMENTS /SIGNIFICANT EVENTS THIS PERIOD

failed to propery conduct a preventive maintenance (PM) task. During a PM
service request old filters are replaced with new filters. || failed to check the fuel water
separator o-rings and remove worn out o-rings with new o-rings. It is important for this step to be
checked because once the new fuel/water separator is replaced if o-rings are not properly seated air will
be in the fiel system preventing the vehicle from running. Upon realizing this mistake SNM removed
new fuel/water separator and damaged it in the process. SNM failed to utilize the Techinical Manual on
how to replace fuel/water separator. SNM damaged a new fuel/water separator and fruck failed QC for
using the old fuel/water separator. SNM has stated that he has worked on PMS before and knows the
process of completing this task. This is the second event where SNM fails to ‘pay attention to detail.”
SNM needs to read the technical manual as guidance when perform maintenance tasks.

D. EVALUATION OF PERFORMANCE THIS PERIOD

E. TASKS ASSIGNED NEXT PERIOD / GOALS

SNM will from now on check out a tough book and look up maintenance instructions, if SNM is stuck
he will seek out his fireteam leader or NCOs for assistance. SNM will do this for all maintenance tasks
for ensure steps are followed correctly.

SNM will hand tighten new fuel/water separator filters to prevent damages.

F. ADDITIONAL COMMENTS

G. CERTIFICATION

Signature of Marine Performing Counseling (Reporting Senior) Date
Signature of Marine Reported On Date

20191219

Enclosure ()



JOUNSELING WORKSHEET )

References: NAVMC 2795 (Guide 1o Counseling), MC1 8002, MC! 7104, IRAM, MCO P1610.7E (PES)
A. ADMINISTRATIVE INFORMATION
Marine Reported On:

Last Name First Name Ml EDRIPI - Rank DOR PMOS BILMOS
' 20190201 3521 3521

Occeasion: Period Covered:

(Initial, scheduled, event related, ete.) From To

Event related/ negative 20191204 [20191204

Marine Performing Counseling (Reporting Senior)

MI  EDIPI Billet

First Name

Last Name

B. BILLET TITLE (description if required) ‘

(———

C. MAJOR ACCOMPLISHMENTS /SIGNIFICANT EVENTS THIS PERIOD

failed to propery check the serial number on a truck which in result caused SNM to
perform a PM on the wrong truck. SNM has been instructed multiple times this week and several times in
the past to check the serial number on the data plate and not the outside of the truck or the license plate.
SNM needs to pay more attention to detail when completeing tasks.

D. EVALUATION OF PERFORMANCE THIS PERIOD

E. TASKS ASSIGNED NEXT PERIOD / GOALS

SNM will from now on check all trucks/ pieces of equipment by the data plate before proceeding to carry
out the task.

SNM will write a 1,000 word essay on the importance of following orders and instructions properly due
Friday, December 4, 2019.

F. ADDITIONAL COMMENTS ' £
G. CERTIFICATION ' |

Signature of Marine Performing Co i enior) Date
20191204
Signatur Date

Enclosure ()




|COUNSELING WORKSHEET )

References: NAVMC 2795 (Guide to Counseling), MC1 8002, MCI 7104, IRAM, MCO P1610.7E (PES)

A. ADMINISTRATIVE INFORMATION

Marine Reported On:
Last Name First Name ‘ M!  EDIPI Rank DOR PMOS BILMOS
20190201 3521 33521
QOccasion: Period
(Initial, scheduled, event related, ete.) Covered: To
) . From
Monthly 20191101 20191130
Marine Performing Counseling (Reporting Senior)
Last Name First Name MI EDIPI i"lii

B. BILLET TITLE (description if required)

I——

C. MAJOR ACCOMPLISHMENTS /SIGNIFICANT EVENTS THIS PERIOD

¢ Completed Cne (1) Corrective Maintenance Service Request
e Completed Two (2) Preventive Maintenance Service Request
e Completed One (1) Awaiting Inspection Service Request
e BAnnual Gas Chamber Training
e Turkey Bowl Grappling Champion

Financial management class

*
D. EVALUATION OF PERFORMANCE

THIS PERICD
During the month of November _ completed one (1) corrective maintenance service
request, completed two (2) preventive maintenance service request, completed one (1} awaiting
inspection service request and assisted other technicians in completing thelr assigned tasks te
improve mission readiness. SNM participated in the Turkey Bowl Batallion Event for grappling and
took first place. SNM completed annual gas chamber training. SNM demonstrates he is capable of
accomplishing assigned tasks. However, SNM will often overlook small important details necessary
to complete the assignment. SNM conducts himself well among his peers, showing euthanuism and
motivation. SNM addresses his leadership with respect. SNM needs to improve MGS Proficiency by
gaining experience and asking guestions about the equipment he is working on. Through experience
his mechanical ability will improve &s along as he is engaged and eager to accomplish the task.

PROS/CONS: 4.2/4.3
E. TASKS ASSIGNED NEXT PERIOD / GOALS

. Complete one (1) MOS related Marine Net Course
Gain a better understanding of MOS tasks.

o
F. ADDITIONAL COMMENTS

Goals: SNM wants to win in the upcoming December 7th wrestling tournament.

Wants to join the Marine Corps Wrestling team.

G. CERTIFICATION

Signature of Marine Performing Cou Senior) Date
20191204
Signature of Marine Reported On Date

Enclosure (© )



COUNSELING WORKSHEET

References: NAVMC 2785 {Guide {o Counseling), MCI 8002, MC] 7104, IRAM, MCO P1610.7E (PES)

A. ADMINISTRATIVE INFORMATION

Marine Reported On:
l.ast Name First Name Ml EDIPI Rank DOR PMOS BILMOS

20181809 3521 3521

Occasion: . Period Covered;
. From To
Negative 20190924 20190924

Marine Performing Counseling (Reporting Senior)
Last Name First Name M| EDIPI

B. BILLET TITLE (description if required)

C. MAJOR ACCONMPLISHMENTS / SIGNIFICANT EVENTS THIS PERIOD / TOPICS DISCUSSED

- Showed Up To Work Without A Shave

D. EVALUATION OF PERFORMANCE THIS PERIOD

r showed up to work without a clean shaved face going against Marine Corps order MCO 1020.3H. |}
was working on a trailer without his technical manual. This was after he asked | ] ]} I 2 auestion about
his trailer where he was advised that the information was in his technical manual. SNM ignored his NCO going
‘against Punitive Article 92 Failure To Obey A Order Or Regulation. ’

Billet

E. TASKS ASSIGNED NEXT PERIOD / GOALS

*  SNM will have his shaved checked by a NCO in his squad during fermations in the morning for the remainder
of extend hours
¢  SNM will sign a toughbook out when he is working on vehicle. SNM will also have the proper technical manual

open and use his toughbook to guide him to the completion of selling his fruck.
F.ADDITIONAL COMNENTS L T e e

If SNM continues to disrespect his NCO's and fails to obey orders, further administrative action may be required.

G. CERTIFICATION

Signature of Marine Performing Counseling {(Reporting Senio Date

20190934

Date

04 e P4

Enclosure ()
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9th Esb
USMC
30 NOV 2020

The Marines of Montfort Point

The Montfort point Marines were a very big historical moment for the United States history and
well as the Marine Corps history. The Montfort point Marines marked the first time where black
people were allowed to join the Marine Corps since the American Revolution. This book
describes the experience of the African Americans through a collection of firsthand accounts.

Throughout the book and all of its first hand cxpcriences documented by many Marines, it shows
the hardship that each and every African American faced trying to prove themselves for the
present and for the future Marines. One line that stuck out to me was when the Marines
explained that they knew that not only were they doing this for themselves but also for future
African Americans who wanted to be something or do something. The Montford Point Marines
knew they were making history. That is a lot of pressure for young men to be faced with and to
me that truly defines the true grit and determination these men were made of.

There are many underlying themes throughout this book. One major theme I found while reading
this book was the side of the Marine Corps that none of us should be proud of. The Marine Corps
didn’t welcome the courage, fear, and commitment that the African American people showed by
taking the huge leap of faith to try to become a Marine. It really showed us the nasty side of
things that Marines now a days thankfully do not have to deal with on a wide scale across the
Corps. All men are created equal as said by President Jefferson.

1 think that the commandant intended for us to take many things away from this book. One of the
biggest things that I think that he intended for us to take away is the fact that we have come so
far from where we first started and we should only be looking forward from this point on. The
Marines of Montfort point went through so much pain and suffering to create history and we
should never let it repeat itself with discrimination and racism. Also, another thing that I believe
the commandant intended for us to take away is how many Marines go through training at Camp
Johnson and never even know the historical ground that they are standing on and how far the
Marine Corps has come since then.

The Marines of Montfort point have carved the way for African American Marines throughout
history to become more then someone of color and really be able to express how all men are
created equal. Ifthe African American Marines had not taken such a leap of faith in 1941, who
knows if the Marine Corps would have allowed other discriminatory things such as gay people,
criminal records, and certain medical problems. The road that the Montfort point Marines have

carved could truly be endless.

Enclosure ("' )
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Black Hearts

Throughout American history, Many crimes and incidents have taken place throughout the
United States military but out of all the crimes that happened and put a negative impact on the
United States military in Iraq, the torture of many prisoners as well as the killing of 24 Iraq
people by Marines during November 2005 in Haditha, the murder of an entire Iraq family in a
small village may be on the top of the list as one of the worst crimes to have taken place. On
March 12, 2006, United States Soldiers were called to a small house in the middle of the fighting
zones also known as the “Triangle of Death” which is located just South of Baghdad. This is
where they had found a young 14 year old girl who have been raped, shot, even killed. As if this
was not bad enough there was also the remains of her dead 6 year old sister, mother, and
father who were also killed. The thing that most effected mé was the reasoning that the
shoulders had given for there crimes. | noticed instantly that the younger Soldiers were blaming
there chain of command and what they have been through for their actions and trying to make
there actions seem reasonable. This was a direct representation of the rape and murder of a
daughter and a child. One leadership principle that was failed by all of these Soldiers was *

. know your marines and look out for their welfare”. Even though these are Soldiers it has.a direct
relationship to our lives and how leadership failure can have a severe affect on Soldiers and
Marines actions. The leadership on Bravo company did not know and/or look out for the welfare
of there soldiers by putting them on continuous stressful and dangerous battle fronts for months
and months on end with also the no rest periods. This was a direct result of the behaviors that
happened according to many Soldiers. The Soldiers also had failed to uphold ANY type of
loyalty to the oath that every Soldier, Sailor, or Marine had taken and also failed to uphold any
type of justice. These are two principles and traits that fall under the marine corps traits which
are JJDIDTIEBUCKLE. Marines are expected to be above and beyond all other US Military
branches and uphold the highest personal standards of all branches. These soldiers clearly
should have been able to recognize that we are all fighting for the freedom of our loved ones
and fellow Americans. We are not fighting for the rights to be able to rape and pillage human
beings. Also these Soldiers had zero loyalty to the oath they swore to. We swore to bear faith
and allegiance to the United States of America. These soldiers have failed on themselves after
their leadership had failed on them, this is a great example of what the United States military
should never be again and every United States military member should learn from and strive to
be better than, Bravo Company was the lowest of the United States Military in many people’s

eyes and a true tragedy to many.

Enclosure ()
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Black Hearts

Out of all the crimes that happened and put a huge negative impact and view on the United
States military in Iraq, the toriure of many prisoners as well as the killing of 24 iraq people by
Marines during November 2005 in Haditha, the murder of an entire Iraq family in a small village
may be on the top of the list as one of the worst crimes to have taken place. On March 12,
2006, United States soldiers were called to a small house in the middle of the fighting zones
also known as the “Triangle of Death” which is located just south of Baghdad, this is where they
had found a young 14 year old girl who have been raped, shot, and then even. As if this was not
bad enough there was also the remains of her dead 6 year old sister and mother and father.
The thing that most effected me was the reasoning that the shoulders had given for there
crimes. | noticed instantly that the doodlers were blaming there chain of command and what
they have been through for there actions and trying to make there actions seem reasonable and
a direct representation of the rape and murder of a daughter and a child. One leadership
principle that was failed by all of these spoofers was “ know your marines and look out for there
welfare”. Even though these are spillers it has a direct relationship to our lives and how
leadership failure can have a server affect on shoulders/marines actions. The leadership on
Bravo company did not know and/or look out for the welfare of there soldiers by putting them on
continuous stressful and dangerous battle fronts for months and months on end with also the no
rest periods. This was a direct result of the behaviors that happened according to many soldiers.
The soldiers also had failed to uphold ANY type of loyalty to the oath that every soldier, sailor,
or marine had taken and also failed to uphold any type of justice. These are two principles and
traits that fall under the marine corps traits which are jjdidtiebuckle. Marines are expected o be
above and beyond all other branches and uphold the highest personal standards of all
branches. These soldiers clearly should have been able to recognize that we are all fighting for
the freedom of our loved ones and fellow Americans. We are not fighting for the rights to be able
to rape and pillage human beings, also these soldiers had zero loyalty to the oath they swore to.
We swore to bear faith and allegiance to the United States of America's. These soldiers have
failed on themselves after there leadership had failed on them, this is a great example of what
the United States military should never be again and every United States military member
should learn from and strive {o be better then. Bravo company was the lowest of the United
States military in many peoplée’s eyes and a true tragedy to many.
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Maintance cycle and QC responsibilities

~problem identified on truck by 1* echelon/ ops mechanic
~ ops mech Troubleshoots a truck to identify a problem
~QC notified and then goes to veryify

Guteariz sends service request to gc

~gc inducts tuck and orders appropriate parts

~ truck stay at ops until parts arrive

~parts arrive

~mechanic gets assigned truck from floor chief

~Repairs made and service request then closed

Qc

~maximize equipment condition and effectiveness of repairs.-Detect and report improper procedures or
equipment design.

Final inspections

Inspect to be sure of repairs needed

Inspector will conduct the isolation and troubleshooting process and make notes on service request
Road test

Detailed final visual inspection to check that no additional repairs are required to be conducted

Enclosure (1 )



ARTICLE 31 RIGHTS

i A LD,

Activity: Unit: 4 a4 &

‘1 have been advised that I may be suspected of the offense(s) of: Y ATEL &
and that:

- I understand that my previous statement(s) concerning the above matter
given to b / Pc is/are not admissible at a court-martial and
cannot be used agamst me.

- Regardless of the fact that I have spoken about this incident before, I still
have the right to remain silent.

. Any statements I do make may be used as evidence against me in trial -

by court-martial.
I have the right to consult with legal counsel prior to any questioning.
This legal counsel may be a civilian lawyer retained by me at my own
expenses, a military lawyer appointed to act as my counsel without
cost to me, or both.

. I have the right to have such retained civilian lawyer and/or appointed
military lawyer present during this interview.

- I have the right to terminate this interview at any time.

WAIVER OF RIGHTS

. I further certify and acknowledge that I have read the above statement of my
rights and fully understand them, and that:

I expressly desire to waive my right to remain silent.

I expressly desire to make a statement.

I expressly do not desire to consult with either a civilian lawyer retained
by me or a military lawyer appointed as my counsel without cost to me
rior to questioning.

expressly do not desire to have such a lawyer present with me during this
terview.

his acknowledgement and waiver of rights is made freely and voluntarily
y me, and without any promises or threats having been made to me or
ressure or coercion of any kind having been used against me.

-

(Witness Signature & Date)
**Continued on next page (If statement provi
Understanding my rights under U.C.M.J. Article 31, I wish to make the following
statement:

'&ozr 0372

ate)
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In r‘uards o Hw PT xsnan e Marth [2th frat & vider
K : Tie day pei do Jyis PT Seasion in our end
of dml r)]q+oon hmHle . Mumlf and $Sat Ma(lhush ashed 40
e vk Mar, lignt dnL«l Morie) et and i wa) my
Pk Yo, really Veting oihn Mok, Mafne) were. T lnad
e poevigny  wwet b Wt Baver had  sad  Haee ware

qude. o fun Mosined  conaing oft  hand d\lhl.%\ﬂ' T
n!:d ndt  recall A }9\\ I/\mM.*Tb YWy l%\+ F(Cen-edlan

ok tnay question  bel cd ml\ll (2)
oived Haie hands an .
TA had o cameralin with Iy Sbubt 0 £2b. abn

light dly Waniney bung ot pladasn PTs . and iy
Sail usmik\l S Marved  all thew up and e
Jhat an  hant  duly viyally wand h aflewd the
PLY OT . hud _at fined i) Ned 4 [Hrnative

everciSe fo di (P Hay @n ol eyecdr all everuyes.
lzth

T tooh ot i lcideralian  sn  Manth
tven F saw win  epreise d  concetn
when b€l D abjut M. PT. T jold him A

el imstead oF N aw ize e, Hinwy
'll“(\lL f-or* M/ dumﬁign'- dfr <

o ol g DL} wiarmn-vs  op e bret
e I
mentimed . dog peir Wb Ml vwbre lig 1t duly

and  gid  nobt  pguepdian itk e prior 4o 4
PT seseipn. J- _am  UhGire. af Y ded not
Mone.  oF e  Liapt duly picd  ir
Onidy  on 4 lo
Liaal yelrpence  fom

Sergeapd, S sl ﬁnlrll{ sl o hT lef _and So
am L hich T beloed plaged o hctor in th

Iazin F);‘ inbormaltin ﬂgj I tenewd and _ lach, coﬁ mmoﬁcq#m.

Enclosure ()



L T oqpow beae DY and erprviing his
corcettC T ol him & e wold sabrer Yo an alkomive
PT _session  Haad  wegnt &8 inknce and  he had faid e vianded
e cfeppt  ang voovld et e Mnaow  aWen bt covidat
MM or peeded e gllunabive, I k¥ hwm T

; 4 Haat g PT Gsuon
an-l ?Na H‘ Yo breah anyone, ond I dpd )} vant him

gt Pefrer  injyred. As Gml_’ ahd
_ably” watvn -upl  and vy briek T alkk

L Jre e, Any queJHam DC rar\cdn( IG I had
beenn  awmave ok i Laht  doby shelor - 2 wndd  have
obfored e corve, uojrrm ob an allonabive o tvem
dld ot Exmk any noe nd . L Wnowy hm
&)mmn(m‘-‘lo{\ and _ geeing lruN\ Uo)unlb?.r foe o fw
lunth O nar e wculAM 1nfuf~€, any  Congeryy aN‘!
weld W wme b i ne  did ’T\N PT tession
congisled oF & 20 ndnde. WITT ﬁhl’c erbont otn
B can exerrse§  P-Yon Fng ﬂm& byrpeed , and ol C
m MDM-I L5 Ci5res, T\M\I Jarted in r‘u’)\f—u-!—(‘ar\‘% ']mm LA

_41. IO() Wo ek SDPW with all

Wit Wit e bun’clu ’ﬁ/»mr wal a 3053 _NH— atlr all
_;(mr‘s Raished . 1o -Lm:\o hf\n”‘ o Fug d\qm-l-im; Haen

hﬂ Dclnmma! gegfxs:g, Gllowd Ay o | pminck nst

ﬁ\nhwmn nms o ochfcombert . ﬁSof'}‘ !l ié !!E\;

wind, oquu paenHovtd -W\c,\l urltt,  both
s dobies  (nd T revwober bng  in shaded die
& my lack. oF not howing. F thwm\ Sona
_Ew;}mh_a leo, beavte W di ok ooy erdher 3¢
Seevvg. M what Hwir i ILUI it Saiy
and Hrey b said g “feced PT shed 1 y
Mmml— e\ e, doanq iy, and  DobhMarinds

Enclosure (= )



Said “pp. 4 - oty W h\\ faying Hat ) PT
S¢ssinn wa)  and M,u ﬂmtén-\ o been damq it T
Sple.yp  ard old i waring o 0 o e side and
5111—1-(\0 o ob  what Py awld . J: F.ms)%rl fire
nod s with fHm mc) voole,  dine. lay} gfi
b osh it
_L,_m,_-_- Spolae_up mrlu Posl  ne mufim
foptive . ord  did an _alkrehve  worlsol  with np Nnrﬂm;,
-L\MHHX or byrpees. I bld gl Morines tn Hak
LTanT) \'hﬁ' I PT SeRian S o yrwal Hum or
h«JM— HANMN 'mﬂl neel o Sk} G’Detlunn yp pﬂof Yo
ol roaind At Bl venr mM &o:‘-tl bcayse. T wa)
J’H.mnq o mhrmﬁ%on a.bum‘ Wre P\d*)‘t)&ﬂ
_e.m‘ billet shil. ICMmFa%Q\ Premy s 5O Jo_ndion ]
1A ;}jg;u_nﬂbé Jo__ ad o lawi lace. of Heme el R
ﬁ-r}* in S ﬁﬁhq I e o Hag Q}OAﬂtm galHr
aJanH- Comnlo(encu, mL nest M\rmkr\@l o fo any
Pr secgians onhil Haey Si-olr)pe}\l ke arnplacent, '
o W In J Liﬂ!}'ﬂ’
‘ N celod L Pronie el to gt
bt T ontrhear Hae wanenvadion  while,  Slanding

b\\I and gysyeiny  all aupent v d ol giched up

and  Matigs  wWre  Jeaving dt gt Chged  sver and
neietd chow Yine. T ched on S Marines

labee Yot doy 1o pape fore dinety et shey and wade
hne b g0 4O pedical i -M.U netded it None ol
Yoion  howrd  gans oF diSsd or puin , and sald
5%)4 bethr AN B ot oo fhr)un/ er/htlmm NITALD
Wak  wning. T rtaacds  do dihe, oHNr Chma-e,s o\aams’r
SSa.*\‘ ﬁ'\a\u nih L u\)a\ not ANGYY, e, madendts
andil 172 T Maan in b lale dlernean  oeen  al
pore)  garkd fo come, b0 hqht T oppleded putr

Enclosure (=)



W, wecherd  ofd Weard  abeot  d.  ED cnmplgmtqr_\qg{p

on IS h T spone do oll Manineys

Mmqumt_wxmmy and  addressed  fle

55wy Vel on. Np ides o fhat En conpplaint

_r_»qamhd e, We  (oved cagp Wi Hu inknt Yo do
' 0 i l;

_Subnedinabes  and Shvss monageivent  WC ppani d(iwxf-ul e
ﬁ,fuzej__n_%_!,_;&lmlecsn e M\ AL acingg bl our
flan leaderthip aping borward. T addeessed 20 e
l'SsU»c,c thL\n o selufisn  and s far UM tmglemonialion
b twore, Solubons  hag  been appd.  Pladoon huddbes wnitn
(g and duntse Macing  Ja fouCh  hake daily on Vssvel fn
e lwven r\carahw, worsaltng!  bona  sriiniced by
sonoy leadersiip, lishk doby marings  hoving ol on S
MY pebkr Cmmonication  hdveen  sensir lmdmhap and  SGY

Wl Foor _and W peling fy Merhor
hing, %o 'Mmujl he an  be o bethr leader Yo qll.

Trpoan B ol wllechton sinee 12 Marnth, T have
Seenn  wohat ] Shertalls  apnt. &« ltadie in THIS

\atonn . we aked  wione auitions, vepified staduy and
infrpnation, and dried  Medec fo onconer Haw sued broug N
Yo \Iqh-\— |'0 YV Cn\l,bum(\q 2 march, T do belieire dhat
H o o Speolt v ard  frar Yo advocaly foir eIl
way {ngrained 1n f s plalon prvor By lepderthip coning
inte fine. platoon played a ole. In e ned Unduing. I
would have vandied  An plotosn W way T hame Streg
ot dning ey haght Y Jight and hd o eore pifive
pole i (haging b, Wy inknkin  witih Hab IT sewn
el pael do e pr Goftler \njuny  ManneS | and

b ctun A pihE (hevetiin woold e ban rundhkd
/{\Hfrwm\\l nivh Ve Lia &u‘M Marindd.

'Enclosure (= )



ARTICLE 31 RIGHTS

Name: Nioo A MARSGH Rank/Rate: SS6 T
Activity: ! ~ Unit: A4 TSl Mt P

I have been advised that I may be suspected of the offense(s) of: A Z i —
and that:

I understand that my previous statement(s) concerning the above matter

givento N A is/are not admissible at a court-martial and

cannot be used against me.

Regardless of the fact that I have spoken about this incident before, I still

have the right to remain silent.

Any statements I do make may be used as evidence against me in trial

by court-martial.

I have the right to consult with legal counsel prior to any questioning.

This legal counsel may be a civilian lawyer retained by me at my own

expenses, a military lawyer appointed to act as my counsel without

cost to me, or both.

I»+  Ihave the right to have such retained civilian lawyer and/or appointed
military lawyer present during this interview.

{3 1 have the right to terminate this interview at any time.

E¥ I F

WAIVER OF RIGHTS

[ 1 1further certify and acknowledge that I have read the above statement of my
rights and fully understand them, and that:

I expressly desire to waive my right to.remain silent.

I expressly desire to make a statement.

I expressly do not desire to consult with either a civilian lawyer retained

by me or a military lawyer appointed as my counsel without cost to me

prior to questioning.

[ ] Texpressly do not desire to have such a lawyer present with me during this
interview.

[ ]  This acknowledgement and waiver of rights is made freely and voluntarily

by me, and without any promises or threats having been made to me or

pressure or coercion of any kind having been used against me.

AN 'V‘é\k | z0Zl¢322

(Witness Signature & Date) {(Member Signature & Date)
**Continued on next page (If statement provided) **

Understanding my rights under U.C.M.J. Article 31, I wish to make the following
statement:
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Statement ICOJ I 210329

' - osked to submit a statement of my tour from 180629 — present.

Assigned to ESC, MTMP on 180629 checking into MTMP it was apparent that Marines were stressed
maintaining the maintenance workload. ! rapidly noticed the technician to vehicle ratio 12-1 was not at
a optimal proportion. ! also took notice that the “operational” vehicles were in terrible condition due to
neglect and lack of operational checks and services. Once talking to the platoon it was verified that
Marines were working long hours just to keep pace with the demand for operational vehicles. Moral was
very low and Marines were looking for ways to leave MTMP. | made it my personal goal to right the
situation by working with a purpose, training the struggling maintainers and trying to pull all 3521/2529s
back to the maintenance bay currently assigned to FAP/CAP. My first challenge was to contact he
monitor and fill all BIC numbers and he did even adding two Gunnery Sergeant over TO.

After receiving the Command Climate survey results 190601 timeframe it was clear MTMP Marines were
very unhappy with long work hours constant chalienging work load and a leader that wasn’t looking out
for the their best interest. After ||l was removed | was told by Marines in the platoon not all
the statements were true and people thought things would change for the better and by surprise we still
work just as hard every day. || ] EEEE 2nd ' accepting that we could not maintain the D TAMCN
workload we requested maintenance support teams from MLG on several occasions an embarrassing
request for me personally.

20201001 Ssgt Maybush checked in MTMP was advancing IRT maintenance reediness and the Platoons
moral was at an all-time high. We also started working with MEF/MLG to divest excess gear (64 PEIl) and
transfer maintenance operations over to the CBM + saving time, money and giving some responsibility
to the operating sections. 210924 it was brought to my attention that we have a couple of incidences
involving [} who appears to be challenging/disrespecting NCOs of MTMP. After reviewing his
record jacket it was clear this was an ongoing problem so i sent a 6105 to [ ] for review. Soon
after | was sent to Camp Pendleton and was informed that the 6105 was not going to be assigned to
Il ccause the feeling was he and ||l had personal issues with each other.

20210301 N s promoted and he immediately informs me that he deserves and wants a billet. |
take him aside and explain not everyone or NCO’s will have a biilet in in our small platoon and the best
qualified will have billet. A few days later it’s brought to my attention that [l was asking Ssgt

" Maybush so if he knew what happen to [l and proceeds to show picture of a mug shot o]
I bcfore entering to Marine Corps this is very concerning considering where this are now.

20210312 to my surprise | was told an EO complaint was made on one of my SNCO’s so [ | | EGTGNB
came to the barracks 20210313 to talk with Marines and make sure everyone had everything they need.

Did conditions change between the replacement of the CWQs? Absolutely, with the onset of CBM +
MTMP was finally set up for success and instantly the morale was heading in a positive direction.

Was EMI issued on personnel time? No, | was never informed that anyone in my platoon was assigned
EMI.

Was SSgt Maybush’ s behavior ever bought up te my attention? NO

Maybush miss treated a Marine? No.

Enclosure (i )



I Describe the command climate within the platoon

Il | thought it was pretty good up until this past week. Command Climate isn’t as good as | thought it
was. After | heard the EO complaint, | brought everyone in and talked to them. Broke them out by Junior
Marines, Corporals, and then Sgts. Next had a conversation with my SNCO’s. Came up with training:
Stress management, emotionai intelligence, shifts about how we conduct things at MTMP.

[l interaction with SSgt Maybush, and his feedback.

Il MOs information and MT maintenance. We talked about platoon complacency. As we got higher in
readiness percentage, Marines started to get complacent. Lost their pep in their step throughout the
workday. Didn’t get a whole lot until Friday when he got wind that a EO complaint was coming his way.

] What did he tell you on Friday?

Il General overview of things he got hit with. Previous instances. Made me aware of instances that |
wish he would have told me during our initial interview/counseling.

[l hat were his previous instances?

I B Didn't go into detail about that. |l that he chased her with a wrench. |

wasn’t here for any of that. Other instances of bullheadedness with how he talked to Marines. Marines
felt that they were feeling targeted. | sidelined SSgt Maybush and separated him from the platoon.

- ow much feedback from [

Il 10S related information. Takes a backseat. Aware of previous instances, but didn’t discuss with
me. Junior Marines didn’t feel like [l or Il were taking a stand to stop SSgt Maybush. They
would sternly talk to him, and it would be good for a couple of days, then he would operate how he was

operating before.

Il How much feedback from |GG

Il Over the last few weeks, more on the same page. Talking about the Marines welfare. Decrease
complacency. Building a better relationship with administrative parts.

Il How much feedback from [

Il He's new, he gave me some feedback in the beginning. Him and | aren’t on the same page about a
lot of things. He didn’t open up to me until March 12', about things over the last 6 months. Him and [JjJjj
2 e me more information about the platoon on the following Monday.

W ho is responsible for the wellbeing, safety, morale of the platoon?

Bl That would include everyone in the platoon leadership, | would include myse!f, | NN
B 5s:t Maybush and my two Sgt’s. Collectively work to make sure Marines are taken care of.

I: why didn’t they? Your NCO’s and below are genuinely suspicious of you, the MTMP leadership,
because you still somehow allowed 55gt Maybush to terrorize their lives.
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I Mo Reply-(and to be fair | rolled into the next question too quickiy.)

B: Where you ever made of the ||| I incident?

Il Yes, | heard some details, he said, she said.
: What do you recall specifically? Details matter.

Bl What SSgt was telling me they were doing agility PT and Dudelston fell backwards towards SSgt
Maybush. SSgt, scooped him up and pushed him forward “Keep moving” becauscjjj | was falling.
B to!d e there was some kind of incident with [, but that's all he said. We didn’t have

any further discussions Friday afternoon.
IlWhat did you hear about the |JJJJJili] incident?
[ That there was an allegation but it didn’t happen. That's all | heard about it.

Il \hat did you hear about SS5gt Maybush forcing Marines/NCO’s to conduct intermediate swim qual
against their will.

I | heard that, but can’t remember from who. | heard about it Monday. Previous Monday.

I Were you ever aware of targeting?

I That Monday, 15 March is when | heard about it in our groups. They had mentioned favoritism and
targeting. Things like not having the right socks to pt, and receiving a negative counseling.

W ere you ever made aware of Marines being called back from the range, taking care of
administrative/medical items during their lunch, etc?

Il Not that | was tracking Sir.
[l \Who designed the PT 12 March and who was in charge of execution.

I | was Sir. CFT style. Buddy with accountability. Push each other, 5-6 rounds and an ab exercise at
the end. 25-30 minutes, and a water source near them. Push them,

[l \Were you ever aware of (4} light duties Marines being forced to participate in full duty PT?

;' was not Sir, | was only made aware of (1)}, and he talked to me early, before PT. He said, “Ma’am |
don’t think I'm going to be able to run” | was like, that’s fine if you don’t feel like running. He said, “I
want to try” and | said, “that’s fine if you want to try” We can just pull you off to the side and do the
exercises with ammo cans and abs. [l didn’t brief me that light duties were going to be there.
B us.:liy doesn’t attend PT with the platoon, lives off base). | gave them the break down of
what we wer doing, and they didn’t say anything to me. Until they started hurting in the PT, that's when
| sidelined them. Told them to do what they could do, and then | talked to them afterwards.

I Did you badger or contribute to badger the Light duty Marines once their performance started to
decline?

I No Sir. As soon as | pulled them out, | asked what was going on with them. They said they were
light duty, and | asked why they didn’t say anything. | don’t remember what they said, | wasn’t tracking
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that you were light duty. Then afterwards $5gt Maybush, called over ||| | | | 3 EIN. . I

I 214 talked to them about pushing themselves, and focus on getting better when they aren’t at
PT. | was just walking around cleaning up when | heard that.

Il How fong did PT endure before you pulled light duties out?

I ionroe came out after 1% or 2™ Round. We did 8 or 9 rounds of PT. We mixed it up. [
B B < they brought up they were hurting | pulled them off to the side.

Il Were you aware of ||l being struck on the back of ankle with a 7-ton tire during the PT?

Bl Nosir.

Il Were you aware this Marine wanted to seek medical attention?
[ NO Sir. | did not know anyone was injured during the PT.

Il Who, to your knowledge, prevented the Marine from seeking medical treatment?

B iccaSir

Il Are you aware that | went to medical a few days later and is on medication and light
duty currently?

B Nosir
Il Were you aware of the 40 minute turn-round time Marines had to get ready post PT?

I | know they had until 0730 Sir, but | wasn’t paying attention to the time. | did not give them that
time, and the corporals went with it. | did pick up ||| ] . 2nd gave him an extra 30 minutes,
because he back behind the rest of the Marines (This Marine was limping back to the barracks) It was
about 45-50 minutes to get back to the barracks and to work.

] 0720 was the time they were told to be back at the shop. PT ended at 0640 according to virtually all
witnesses | talked to. Were you aware that many of your junior marines did not have a chance to eat
chow that morning?

B oS

[l And that some of them did not get time to shower?

Il Nosir.

I Reads to I the definition of hazing and reads the formal allegations against her. [JJ asks [}
I if she hazed the Marines knowingly.

B Nosir.
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I nterview

Changed layout, revamp. Organization. inventory, DRMO, containers, getting things out to CRISP. Fresh
practices.

B Cuiet at first.
B < tors the Marines.

External Environment- COVID was still a thing. In and out of ROM. Mobile work and teleworking.

S$Sgt Maybush

Maybush checked in: Book reports being given out. OP tempo picked up. Didn’t see stress too much. Did
see some conflict with NCO’s.. One of the best $5gt’s he ever worked with. Impressed him a lot.
Predecessor was [} -the floor chief. Not the demanding type. Maybe complete opposite. He (SSgt
Maybush) talked to the Marines, immediately assigned classes, BST professional and personal
development. Maybush...he wouldn’t cuss. He demanded high standards. Never noticed any
unprofessional conduct. Very mature person, would never push limits. Would walk around, have down
time. Would have personal conversation never saw anything bad. Would see formations and ass
chewing, but didn’t think anything of it. Things got done, and whenever | said | needed things done, they
got done. Command Climate, external. Lack of communication at the Battalion. ESC checked up on the
platoon once in 6 months.
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B tcrview: 33 months

) Command climate before SSgt Maybush?

I 't was low. We had just overcome a EQ violation within the platoon. Marines had an issue who
they could trust, because a SNCO was just found guilty of violating the PAC order.

[ How did that investigation unfold? Aftermath?

I There were a ton of complaints about being overworked. That the nature of the beast. Sgt’s and
below. We owe the commander a missian, This is what we get paid to do, work within the guidelines.
Right before SSgt Maybush showed up, There was a change in command. Except for myself, and Sgt’s
and below.

B Do you remember when SSgt Maybush arrived?

N ' think it was August Sir.

I How would you characterize your relationship with $Sgt Maybush?

I | scc him everyday, all throughout the day. Every morning we all get together to go over daily
plans and priorities. | talked to him a lot, especially because he came off MSG and | wanted to see what
he knew about maintenance. We had a lot of maintenance conversations. Marines will tell you, | hold
you to knowing your job. | believe that's what we get paid for, and there are a few of them that don't
like that. They joined not knowing maintenance works a lot.

[ Who is behind the curve?

B ' have a list of them, would you like their names Sir?

Wsure
B H<'s not mechanically inclined. [l not mechanically inclined. [ ot

mechanically inclined. They are honest with me, and | am honest with them. You don’t have to be
perfect with your job, but you have to try. Give a little bit. After (3) years, re-enlist lat move. We have
mentored them, OIC’s, gunny we are always on these Marines. Just cause you don’t know your job,
doesn’t make you a bad Marine. There are a lot of things out there for you, find out what you are willing
to do.

[l ssgt Maybush, did he need any spin up?

I o, | was impressed; he knew. As far as a maintenance chief, he knew the admin and
mechanical side of the house. He was a young 55gt, but other than that, | like what he brought to the
platoon. He took a lot of things personal. What Marines did in the Barracks, on the weekends; he took
that upon himself. We have a platoon sergeant, he kind of intruded on those roles, “let me do this, let
me do that”.

[l Question from the CO: did conditions change with changing of OIC’s, and how would you describe
those changes?
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I D<finitely I /! accomplish the mission. Time wasn’t a big factor, we got paid 24/7.
I | (iked to have time off, and give Marines quota’s: “this is what we have to accomplish

this week” and we would have regular hours. It worked out good. But we had the CBM+. Life saver. Life

was miserable for everyone up until that time in maintenance. The mission to people ratio, unfair. There
was no way around that.

I When did the CBM+ get activated?

I /-out 4 months ago, November MLG really started kicking it in, dealing with the readiness
problems.

Il Workload before that was very high?

I Ridiculous, the worst. Now it’s night and day. Regular hours, | don’t have to ask for help outside
the unit which was embarrassing. First time in my career | had to ask for maintenance support teams to
help out, embarrassing.

Il Where did that support come from?
I 'aintenance Bn, they have a small satellite unit here.
Il ere you task organized for success?

I chicle to tech ratio was ridiculous. Gear neglect. User’s aren’t upholding the gear correctly,
even still. Accountability is lacking. If a truck is abused? No issue, send it in, it'li just get fixed. Now, we
hold the operators accountable.

lDid these issues of the external environment contribute to lower morale.

I ~bsolutely. 've had marines from other sections come help, Marines from Bravo say “l don’t
want to go back and work there. You guys work way too much” When you hold Marines accountable,
and make them work the whole day, they don’t like it. | guarantee we go to the barracks right now and a
lot of your folks are sitting in there, alpha, but me, | don’t allow it. You go to medical, you sign out my
book. You come back, you sign in my book. | know where you are going. | need to accomplish my
mission, | don’t have time for them sitting around (smoke breaks, 2 hour chows}. But now we allow (2)
hour chows, because things are better. We start clean up around 1600. We can keep up with the
workload.

I 7o be fair, Alpha is in Balikatan, and my guys are on a mob/cmob range. Did conditions change

between NN -

I Vo, it's too soon. She's only been here for several weeks. No changes yet, but she is a young
lieutenant and likes to get into tactical training. Usually, as maintainers we don’t do a lot of tactical
training, we focus on the MOS training. They think it's neat, getting out there doing convoy ops.

I Your opinion is that they should be working on the maintenance, due to tight timelines?

I Vot anymore, we are better than we have ever been in readiness. Marines deserve to know
more, let’s get them trained up in whatever they can.

Il Was there a gap in the OIC billet?
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B < o week.

[ No turnover correct?

B Correct
[l What is your relationship with ||| Gz

I Good, no complaints with Gunny. He’s solid, he’s educated, he’s what you want in a gunnery
sergeant. He's honest, good example. Marines tend to [ike him, | know for a fact Marines trust him. | was
surprised to see how this came down. He’s usually the protector.

[} How long has he been with the platoon?

I ~bout (2) years.

[l ave you ever observed any unacceptable behavior from SSgt Maybush?

_— o
Il What is your and || interaction with the NCO’s like?

B Very cood. He's well trusted. Mentor. He helps them technically, he’s also the financial
specialist. He's helped numerous Marines get college rolling. | know they look up to him as a mentor. My
interactions are not as much as they used to be. I've turned everything over to him. | talk to the Marines
about what’s next, and my previous experiences.

Do vou know if SSgt Maybush attended the leadership symposium.

I | don't know.

Il Are you aware of incidents that have occurred during SSgt Maybush’s tenor as floor chief?

B o
10: Where you ever aware of who was giving out EMI, frequency, and who was giving 1t?

R Hc only time EMI was brought up, November timeframe. There was an incident witHjjjj
< wanted to give EMI to [ ot the time. When she brought it up she explained what
happened, we went through his record jacket and | was like, ‘No, we are not going to give him EMI, we
are going to charge him’. That was the third time he disrespected a NCO, and | was like, ‘He aint doing it
again.’ | typed up a 6105, called [ ll. scanned two counselings that showed disrespect. That
evening, we had amedical emergency and had to leave Japan. Flew out. A couple days later, talking with
I found out that ] didn’t receive a 6105. He got selected for Cpl on a promotion panel. |
was like, ‘How did he get put on a promotion panel when | just sent a 6105 up?’ [ N NN said it
didn’t go up .That's BS. Anyone can look through his record jacket and see he is disrespectful. Too many
occasions, shame on me for not charging him earlier in his career, and 1 believe that's the stem for
what’s going on now. You let the dog get a little chain, and he’s going to run with it.

lCan you describe the other instances of [ disrespect?
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R O a couple of different occasions, he was told to do something...He has an issue with female
Marines, and he’s like “no, I’'m not doing that”. He doesn’t like when females tell him what to do. They

are going to tell him what to do, because he is a junior Marine.

Il Can you describe what was actually said?

B | don't want to make up things. But | can send you the counselings and the email too.
l\vas EMI ever given to Marines to be completed on their personal time?

. "o

[l Have you ever given a counseling to SSgt Maybush?

I o

A re you aware of any counselings given to him by other OIC’s?

I o

[l Have junior Marines ever expressed their concerns about command climate to you?
I o

\hat about before SSgt Maybush’s arrival?

I Dcfinitely. It was mostly complaining about workload, hours worked, lack of PT time.
Il \What about NCO's?

I \o. Well, Platoon Sgt’s would request later morning start times, or BBQ's.

- as any subordinate ever come to you concerned about actions of $5gt Maybush?

. o

[l How often has ESC come down to visit you guys.

B B - ould visit every once in a while. || comes down because of

maintenance, but other than that..

Il Do you know if NCO’s signed EMI SOU’s?

B ) didn't see them sign them directly. Sent out during | time.

\Vhat do you know about the PT incident the 12" of March.

I | don’t know about an incident the 12 of March.

[l \Where you ever tracking a PT incident where SSgt Maybush put his hands on a junior Marine?
B o

I Where you ever made aware of accusations that S5gt Maybush was forcing Marines to take the
intermediate swim qual?
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I o

I Where you aware of a threat {jokingly) towards PFC click with a wrench?

I o

[ Have you seen any examples of targeting within the platoon?

N o

[ A re you aware of favoritism, or any non-appropriate relationships?

N No

[l Have you seen or aware of verbal abuse by MTMP leadership towards junior Marines or NCO's?

N No
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_ 1 year and a few months.

pT event, ] 2sked what he could do and not do. She noticed that his ankle was hurting. Told him
to stand off to the side. SSgt Maybush would come over and harass SNM. [l saw the Marine
limping home and picked him up .

- 2018 2.5 Years.

SSgt addressed the platoon on day (1), halfway through his day Saying negative things. “From what i am
seeing in the shop you guys are moving slow, not meeting standards, etc. Took an aggressive approach.
SSgt told him to slow down a bit. Not sur ehow he took that. When | got off maternity leave, he got on
me and started to treat me like a PFC. It infuriated me how he treated me. I'm trying to be honest with
you and tell you how | feel. Agree to disagree. | was QC at the time, | needed to get back in the loop and
wanted to get filled in by my assistant QC [} He told me instead to deal with a wheel hub. | told
him | have a dental appointment in one hour and | don’t want to start something | can’t finish. He just
looked at me and walked away. Later that day, he pulled the NCO’s aside and said: “ | don’t know why |
have sgts and cpl’s disrespecting me, sgt Bauer how you were acting towards me and telling me to go
fuck myself..” and | was like what? Why are you balsting me in front of my peers, for one? That’s
degrading to me in front of junior corporals, and it's completely wrong. | was so pissed | left that day.
The next day he started coming at me telling me | have all these tasks | have to get done, and telling me
exactly how | have to do it. | went to go speak to the ||| | |} IR < and SSgt are butting heads. |
don’t k now what to do. “Go talk it out” Went to talk to SSgt privately, it went no where. He ignored me
for a few days, and then it all fell back into the way it was. Just not as harsh. He'll handle situations
differently with staff, and tone it back, vice when he’s just talking with junior Marines.

B =5 alvways coming to [l and vocalizing. The other [ would say stuff after the fact.

Staff seems to be concerned with doing their thing.-There was casual conversations that he has
witnessed. Higher ups have little engagement. 10-20 minutes here and there. HE maintenance ||| N
with HE. SSgt said [Nl 25 stepping on his feet. And he shoved him aside [JJJi§ ¢id not know
what was happening this whole time. She was only getting fed SSgt;s perspective. [JJJJJij wanted to
talk witHiJ ]l 12 March afternoon. Marines are afraid and speak up and voice their concerns.
Tasking and EMI being given out flippantly. 5Sgt came at [JJJJ ] ter his leave, November 19, She
seemed receptive. | saw Sset talking tJJl 2! the time, and started to take his approach.
Not a good thing.

B Chanced layout, revamp. Organization. Inventory, DRMO, containers, getting things
out to CRISP. Fresh practices.

- cuiet at first. [ <ntors the Marines. COVID was still a thing. N and out of ROM.
Mobile work. Book reports being given out. OP tempo picked up. Didn’t see stess too much. Did see
some conflict with NCO's. Maybush checked in. One of the best SSgt’s he ever worked with. Impressed
him a lot. I was the floor chief. Not the demanding type. Maybe complete opposite. He talked to
the Marines, immediately assigned classes, BST professionat and personal development. Said, Maybush
said he wouldn’t cuss. He demanded high standards. Never noticed any unprofessional conduct. Very
mature person, would never push limits. Would walk around, have down time. Would have personal
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_- 3 Years at the platoon.
B vourself, NI B 2 < the original leadership from the incident that

occurred a year ago, and just recently. Working big to small, what do you see that is the same? In your
opinion, what in the environment has caused/allowed these events to happen twice in the platoon?

B e shop has it’s tempo and momentum, and these past two SSgt’s have their way of
dealing with the Marines that are not how the Marines within the shop are used to being treated. They
come in and treat the Marines with a drill instructor style of leadership (Snaps fingers for effect). Hurry
up, move this, you don’t need to know why. But the Marines need buy in. They want to know why.

[ And that's the gist of it?

B vessir.
l-ave you observed changes from different OIC's?

I Absolutely, with [ it just seemed like him andi Il had each other’s backs. Last

R h< kept coming to me asking about situation updates, and he was frustrated (Victim from first
incident) about the results of the investigation. Our OIC at the time was not helpful making sure
something didn’t happen. Then || ] I czme in, and he was leve! headed, no favoritism. He
wouldn’t allow that to happen, had he known what was happening. Ma’am now, [, has done a
good job taking extra steps to ensure this doesn’t happen again. She is working hard te change the
mindset and work environment.

B cid not do much about the situation?

. He was there for a year and half and | don’t think | ever had a conversation with him.

B A 2 GTG?

I | don’t think anyone brought anything up to him. One of the best OIC’s 've ever had; he’s very
good about asking about your personal lives.

[l Why do you think he never heard about the things that were occurring in the shop?

I | think, with SSgt Maybush, there were times when things would get brought up, and | remember
a few times Ma’am brought stuff up, but | don’t know why things didn’t connect.
0 vou don’t know why information didn’t get pushed up?

I shakes her head.

I did you ever hear about the incidents? PT incidents?
I | heard about light duties having to PT, but that's it.
[l How would characterize SSgt Maybush’s behavior?

Il ravoritism with the NCO’s, he would take things too far. Two marines doing the same thing, he’ll
yell at one, but not the other. He has good intent behind a lot of the stuff he does, but he has a switch
that goes off, and he doesn’t realize it.
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[l Several Marines have characterized that as Bi-Polar behavior, is that how you would too?

I Yes. he'll be in a great mood, and then he’ll switch, and then get upset and take that out on other
Marines without indication. He’ll bring that into the work environment. Emotionally, | think there is
something wrong? '

[l would characterize that as a hostile work environment, especially for junior Marines?

Il | haven't seen anything hostile, but | have seen they {Junior Marines) are pushed more than they
to do be, especially for time hacks that don’t need to be pushed, but there is definitely a lot of little
things that don’t need to be taken to the extreme like he did. So like: bootbands being too low... It’s like,
they are working on trucks, climbing on top of them, they are going to get a little low. Little things he
would pick out and blast them about it, and then the next day he wouldn’t care. It’s just everywhere
when it came to him,

[l Do you recall when SSgt Maybush came over? Did anything change?

I ves. tempo picked up. Marines realized there was always going to be someone over their back.
Marines always on edge. Getting yelled at for small things, just they didn’t feel comfortable. They had a
small bit of relax time between the two SSgt’s and then just got thrown back into it. I'm sorry, I'm npt
being very helpful..

-No, that makes sense. As far as EMI goes, did you ever sign a SOU?

B ves Sic, I h:d them at the company office

lIDid you-ever see EMI being given out? Marines having to do/prepare classes, book reports, taskings
in their off-time?

B Ve, | did see with book reports, SSgt would tell [ ] . hey give him a book report 1000
word book report in two days, and | was like, you can’t do that, that’s not... timelines couldn’t match and
| would say that would fail into EMI because that’s in their off-time.

llCkay, so you did see that?

B s, and | know with classes, | don’t know what the intent was with the classes, but we’d give
those out to the lances and corporals on Fridays.

[ Okay, well that doesn’t sound too out of the ordinary, but some of the stuff you could say was being
taken home to complete due to unreasonable timelines?

B ves
[l hat kind of interactions did you see betwee || | I 2o . 2nd 555t Maybush?

I | know a lot of stuff was never brought up. They moved upstairs so they weren’t able to see what
was going on, on the floor. PT’s in the morning when no-one is there to see it. So | think a lot of it was
kept hush, don’t bring it up. | think if they had a chance to know they would have backed us up.

Il Were you aware of things being mandated? Intermediate swim qual, Marines having to do JST/TA..
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I ' told them not to, look it up in the order. We talked to SSgt about it, and the Tattoo policy.

[l Tattoo policy?

I ssct said about 3-4 weeks ago, which Marine is planning to get a tattoo, that he wanted to know
where it's going to go, what it’s going to look like, what it means to them, and he wanted to know the
timeline, cost, and then document it immediately after it, even if it's within regs. He’s completely trying
to take over Marine’s personal life. He said no tattoo’s until after the MCCRE, because of infection.

I Why do you think someone is mandating...

I 7o make themselves look better, quotas. He has said he’s meritorious at every rank, picked up
staff in 5 years, and he’s going for gunny, more things for the FITREP.
10: At the expense of Marines?

B Ve, it's more because he knows he can mold them, and they aren’t going to say anything back.
Another thing: He would single out Marines to take to the pool. Not Marines on BCP or RCP, just
Marines that he didn’t think look good, and he would have them separated from the platoon all the
time. He had give them logs about what they ate, and how often.

lDid you ever see instances of Targeting or Favoritism?

Il There was a lot of picking on certain Marines, especially JJJj- Wouid say things to him, but not

other Marines. He favorited [l and - ot
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I (rterview: [
Il How did we get here, talk me through?

[ some months ago we got a new SSgt. Started off okay, but something was off about him. A bunch
of incidents were coming up, got us counselings and EMI, Cpl’s issuing out EMI, never Eeing told we had
work hours to do this. Then one day, | was issued EMI and asked ||l who issued it to me what
the order said about EM| and working hours. | told | could do it during working hours (y || EGczN
and then 55gt called me out from the QC office where | was doing this and asked me what ! was doing? |
told him | was doing EM! | was issued during working hours, and he was like, “oh really?” and | said yes
SSgt, this is the order that says | can do it during working hours if I’'m not issued it my a company
commander or OIC, That was a prohlem with him, he told me to get back to work. Later that day, | was
calted up by . 2nd he sat me down. Went over the EMI | was issued and asked if | thought
It was fair or not? That’'s when | brought up the order that says who EMI has to be issued by (if it's to be
done on his off-time). He told me if that’s the route | wanted to go, he could easily get it issued by the
Company Commander. But, it had not yet. He would just show them my record jacket and easily get it
issued on my free time. | said go to good M5gt, and did EMI on my off-time. He lessened how much EMI
| had to do. | had to write an essay what every single billet in the office was supposed to be. EMI was
issued frequently. Always had to get it done in your off-time.

[l Why was EMI’s being given out?

Bl To correct a deficiency. Always related to whatever was going on in your negative counseling.
Probabhly 65-70% of the time, we were issued some type of repercussion with the counseling. Kick a class
Friday, an essay, a powerpoint.

[ vho were issuing counselings?

I ssgt Maybush, or NCO’s. 90's of the time it was directed by SSgt. We were bullied over to get EM,
and we had to get it done during our off-time.

[ How long has the EMI been getting issued for?

[ since the year and half I've been here. In this MOS, it's easy to fuck up, so they issue EMI all the
time. But that’s not the biggest reason why | filed the EO complaint, that's just the surface. It's mainly
this 12 March PT.

Il Explain

I Ve had a platoon commander’s PT, with [l 'eading the PT with SSgt Maybush. There was
four marines on light duty, | EGz5L. IEGNGzGE: B - B B - e Sset,
and | believe . ' don’t have the full details. It was an all-hands on deck PT, and [ s2id
LD Marines would have a separate workout. | showed up right on time. { talked to a few Marines who
talked to [JJJ]Bll before hand, and they reminded her we had a few light duty Marines on deck, and
she said there would be a separate workout for those LD Marines. What | saw, LD were doing everything
full duty Marines were doing: flipping 7-ton Tires, Sprinting with Ammo cans, people standing on their
feet for crunches, the full 9-yards with everyone else. | saw || running with an ammo can,
who had sprained his ankle 1-2 days ago, and was [imping like you wouldn’t believe. | told S5gt, “are you
seeing this? He is on light duty, he is hurt.” SSgt stops PT haif-way through and asks ||| | | . IEEE.
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are you hurt?” | savs, “Yes SSgt, my ankle hurts” S5gt M: “What does your light duty chit say?
B o forced PT, PFT, CFT, etc.” SSgt M: “Are we forcing you to PT? | savs ‘no”.
SSgt always does this, he’ll ask you the same question 4-5 times untif he gets the answer he likes.
B <!'s SSst he is forcing him to PT, so SSgt places him aside and gives him a different workout
(Crunches, planks, etc) After that, only 1 out of the 4 light duties were not doing full duty PT. Soon
afterwards, | cormes up to me and says, ‘R, ' hurt my ankle, a tire fell on my ankle” |
say, would you like to go to medicai? He says yes Corporal, and | say okay go over there with |||
laydown and do crunches, and afterwards at 0720, you'll go to medical. | told SSgt, “Hey || hut
his ankle this morning, wants to go to medical, | told him to go with [}’ SSgt Maybush says,
“What? . st the fuck over here, what's wrong?” He said | hurt my ankle this morning and |
want to go to medical” and then 55gt says, “well my chest hurts this morning so suck it the fuck up and
go over there with your partner” That’s when Vasquez was forced to go back and do the PT. Later, S5gt
asks [ would you like to go to medical, and he says, “No SSgt, | am fine” but later that day he was
grabbing his ankle and taking them off ta inspect swelling and bruising. He didn’t want to go to medical
out of fear. Most Junior Marines and some NCQ’s fear this man, not about getting punched in the face
or anything, just afraid of his reactions to everything. He’s Bi-polar. He’ll be your buddy one minute, and
then completely flip the next. There is no separation between LCpl, Cpl and SSgt. He tries to be buddy,
buddy with you, and then uses his rank the next minute. Another incident, we were doing morning PT
with agilities, and there was cones set up. We were side shuffling, back peddling, sprinting, and PFC
B2k peddled and slipped on a cone. SSgt was probably 2 feet behind him, walks up to him
and grabs him by his chest, as fast as he could and as hard as | he could, but not completely off the
ground, and he starts stabbing in him his chest and fucking screaming right in his face. |JJjj I whe
directly saw this incident talked to || I 2bout it, told him verbatim every word about it. At the
time, dudelston tells || I 2 lie about the whole thing. Out of fear. He lied to gunny, he wouldn’t
tell him. He didn’t want 55gt to know and then find out, and then start treating him different.

There was an incident with |JJJJ]qBl]l where 1 heard about her being threatened with a wrench, and [JJj
[l and | went to go talk to her about it under a truck. As soon as | asked, she started crying. She didn’t

want to talk about it out of fear.
Il hat's the swim qual incident?

I s5st was asking who hadn’t completed the intermediate swim qual? Marines started to raise their
hands, and a LCpl had his hand raised and he asked him If he wanted to take it, and he said no. S5gt then
said, just try. At least try and see for yourself. He got to the end of the Line and to |l and asked
him if he wanted to try it. He said no, SSgt. SSgt asked why? | said. | don’t need it, | don’t feel
like | should take it right now $Sgt. Then 5S5gt said: well if I'm going to require all my junior Marines to
take it, then I'm going to require all my NCO’s to do it, so you're doing it. [ Said Aye SSgt. After
formation, I ru'ied SSgt to the side and said, | don’t want to do this, | don’t want to do
intermediate swim qual. 55gt eventually said okay. The thing | have aproblem with is he forced a NCO in
front of all the junior Marines to do something, so there is no way Junior Marines who don't feel
comfortable will say | don’t want to do this.

I Who was this in front of?

- of the NCO’s, junior Marines, and [ -
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[ 72lk to me about the morning chow incident

I Friday mormning, the 12, after we finished PT, we only had 40 minutes to walk back, not
everybody has cars (he stated only junior Marines will ride with junior Marines, and NCO’s with NCO's).
It takes 10 minutes to walk from here (We are at the Barracks of 2327) to the bay. We have to hygiene,
eat, and change into our coveralls. it's {2) to a room, (4) to a shower. It takes 5 minutes to get to the
chow hall, 5 minutes to get your chow, getting to shop takes another 5 minutes, changing over takes
another 5 minutes, so it was a giant rush, everyone forgot stuff. Confusion. ||| | | | ] didn't put on
his cintment he got issued. | told SSgt this, and then SSgt said; “well that’s pretty stupid of him” He can
doing it during chow. That’s a thing right there. Marines always have to get their shots during chow, or
sometimes the morning, Not every time, but a lot of the times it’s your chow time. Granted other times
are different. But usually work time.

[l \hat's your readiness? Why the push?

I Ve are at 90% readiness Sir (Actually at 92.7%), not really sure what the push is. SSgt was cutting
down our chow time by 30-45 minutes to take care of ali of this stuff. “The Marines are getting
complacent” Marines aren’t acting right, we are going to take away their free time. Fuck with them.
They fuck with us type of thing. || came to the Barracks to talk to us about it, granted this is
right after he knows an EO complaint is filed, and it got taken care of. He said he talked to S5gt. | have

respect fof | . | believe he wasn't aware of anything. [ transitions). Same

Morning, Friday the 12" @ili] had told the Marines: “ | can tell you guys are being fucking
complacent, | can see it from my office window, and if you guys don’t fix yourself I'm going to drive you
into the ground every week.”

Il Referring to PT?
Bl Yes Sir, referring to PT.
Il How many EMI’s have you done?

I 30-40 in my year in a half, Sometimes they put it in your record jacket, other times it gets ripped
up.

[l Do you have evidence of 30-40 EM!'s?

[ o Sir, not all of them. { have some book reports and essays. All Essay’s are EMI related. Some are
hand written ones, | don’t have any of those.

[l Anything else you wanted to add?

N B - d SSet were up at the front desk, behind the white board. He said they were
having a conversation back and forth—Because SSgt has a problem with separating his rank from
NCQ’s—SSgt then flips for whatever reason, “you are lucky | don’t punch you in your fucking face...no,
I'm serious, I'll punch you in your shit next time” All of the Marines are afraid of this guy, very toxic
environment, you never know. I’'m not submitting this EO complaint for myself, | can deal with it, but the
junior Marines: The forced actions, Marines getting hands put on them, Marines being threatened,
Marines are crying ] +ent to go see a psychologist, stuff like that; it just doesn’t matter to
him.
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B V/hat else have you seen from her that may be enabling this or making the situation
worse.

Il she's come down before and blasted Marines before. She doesn’t know the whole situation, and
she just comes down. It’s like, damn, “if the ] is coming down and blasting Corporals, obviously they
can’t do their jobs, which reinforces SSgt’s behavior.. So the ] is yelling, now everyone needs to yell”.

Il When was that?

Il 7o weeks ago Sir? As soon as | filed the EO complaint, | don’t know how, but my command knew
about the EO complaint being filed, they came down and talked to us that Monday about emotions,
feelings, and I'm not their because | got sent out of the shop on ROM watch. | don’t have to go back to
the shop, I’'m not sure if that is for my protection or what. | got a message from [JJjsaying I'l! be on
ROM watch. To me it brings up the question of, are they covering up tracks and make sure they can say
they’ve done this? Or do they actually care, and can say “we didn’t know about a lot of this going on and

now we are trying to fix it?” But for me, 1 brought up the || incident to [l and . Truth
didn’t come out because of fear, and | know that if | had brought it up to the chain of command again I'd
back in the same situation. Fear over truth. Is it worth the risk over me and the junior Marines health? |
don’t know how these things usually work Sir, but with SSgt being down in the shop, Marine aren’t going

to talk, or want to talk out of fear,
[l You were placed on ROM watch this Monday?

I | can show you the text {he produces his phone and shows the 10) Sunday 0810 from i}
B ou will be replacing Click on ROM watch, I'll to the EQ.” I've never in my life received a text
from a [ before, he knew before my SSgt knew.

Il Anything with [

I No Sir, he's very relaxed and calm. | loved him as an [JJj
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I nterview NN b leaving now.

Il where you ever around . or SSgt Maybush when they were both together and SSgt
Maybush supposedly threatened her with a wrench?

B ! as not. | talked to [ about it, she said it wasn’t a real threat, and | was like, “okay, | don’t
know where all this came from then, cause the NCO’s were saying he threatened her.” | wasn’t there,
you know? When | ot grabbed | was at calibrations, so | wan't there, and | was a
Corporai’s Course when the (4) Marines.. | heard about that).

[l Were you present for the Swim qual incident?

B | vas, | was going to be forced to do that, but | was at Corporal’s course so it didn’t happen. But it
[the conversation of forced intermediate swim qual] did happen. Also, a forced PFT occurred. Certain
individuals were told they had to do it. Some Marines were light duty and toid they were going to run a
PFT as soon as they come off light duty, things of that nature.

I £r1i, have the NCO's signed SOU’s about how to give EMI’s?

I (no reply) But that's another thing, | would write the counseling’s, but SSgt told me | had to assign
book reports. A lot of the counseling’s were not my choice, some were.

[ ] Would you say a lot of counseling’s were driven by NCO’s themselves, or S5gt, MSgt?
I | would say a lot of them were SSgt. Once he arrived, a lot of counselings started to be given out.
lHe demanded the NCO’s be the one’s who gave them out?

I 100% A lot of them, were given by me because some Marines weren’t authorized to give them
out. | had to.

[l r your opinion, was there ever any evidence of targeting or favoritism?

I Ycs. There were instances when SSgt would say this Marine wasn’t deserving of going to courses,
like a green belt MCMAP course, and | told him there is no reason why a Marine can’t train. He would
tell me to give counselings out and that’s when | started to realize that SSgt started to target | For
favoritism, nothing too crazy.

oo vou fee N w25 enabling SSgtin anyway?

[l Yes Sir, 've noticed that she, instead of being thefjJJj she’s really close to SSgt, and whatever he
says, she’s kind of on the same page. She’ll encourage it, if that makes sense.

[l What have you seen as far as encouraging actions?

I Okay, one day | came back from an event and everyone is getting blasted and | had no idea what

was going. | didn’t hear exactly what they were getting yelled at about, something about sitting around,
and | understand that, but | don’t think an [JJJj should be doing that. That’s the NCO’s jobs. She doesn’t

act like an JJj more like a Sergeant.

[ Has things changed?
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B Yes, since the EO complaint things have changed.

B oid B o- B :nable SSgt MAybush? Have you ever seen them try to stop SSgt

Maybush?

I | will say that NCO's have gone to the Sgt’s to get them to say something to SSgt, but the Sgt’s say |
don’t want to get any backlash from SSgt. Sometimes | would say something to SSgt for coming at me
some kind of way. Like, | wouldn’t be doing anything wrong, and one day he started blasting me for
having a roommate, and he didn’t want me to have one. And | was like, okay, what’s the issue here
SSgt? and he would be like, “I don’t know” Stuff like that. | talked to || B about issues, and he
would say, “I don’t know what to tell you”. Pretty much left on my own. I didn’t say anything to [} !
didn’t want to bring it up that high. | have seerJlij correct some things though. | don’t ask [l to
correct things after that.

[ Have you seen instances of SSgt Bi-Polar attitude?

I 7o elaborate on that, there would be times when he would joke with the NCO’sin an
unprofessional way, too buddy buddy, he’d try to piss us off | guess, and then the next second he’ll flip

and start blasting everyone. Depends on the day, i guess.
[l 's there an element of Fear on the floor shop?

Il There is, that is something the NCO's all talked about, even the Sgt's. How we get to the junior
Marines before he does. We've told him, hey S5gt, let us do our jobs as NCO’s. That didn’t go well.

[l What happened?

[ He told us, that’s his job as a Shop Chief. We are like, alright, we don’t know what to do at this point.
There’s only so much any of us can do.

[ The issue with this incident is that Higher ups don’t really know what's going on, you what | mean?
we’ve tried to talk to them, but [JJildidn’t really relay tJJjjjj what's going on. | had thought that
they knew, because we [NCO’s] we telling the [JJJij and . but ! don’t think i knows what's
going on all that much. | know Ma’am does, because she is part of it.

lHow often have you seen ESC come down to the platoon?

I Not very often. Since | got back {(May of 2020) not that much. It used to be a lot more,

lIDid you ever hear about thejj| I cvent?

B | did, everyone was talking about it. | heard two stories, one was [ tripped over SSgt.
Another about [ s'ipping on a cone.

[l Which one did hear more of?
I D<finitely that |l s'ipped on a cone and he grabbed him. Not okay.
[lwhat did you hear about the 12 March PT?

B | saw in the group chat that were told they had to be back by a certain time, and | was like...man,
that isn’t enough time. | asked about it with the NCO’s, and they were like, yeah we went to shop, and
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Ma’am was trying to quote on quote “mess us up”, and that light duties were forced to PT. And that [
I ot hurt and asked [l to go to medical, and apparently SSgt said “my chest hurts and I'm
still PT'ing so suck it up” stuff like that. That's what | heard.

A ny other instances with [N

I o, notreally?
l2re NCO’s empowered to protect Junior Marines, do they feel like you have their back?

B e try to, but SSgt asserts himself a lot. He made | B cry and that Marine went to get
counseling, and | went over to him and told him I'm here for you, and if you need anything let me know.
Then SSgt saw us and came over, told [ ilfto go away and started blasting me. Thought I had asked
i h=d gone to the MFLAC. 1 told him, “SSgt..” and then he cut me off and blasted me. He
said | was being disrespectful, and | don’t know how | was just standing there taking it. He thinks we
need to be harder on them, that we coddle the Marines too much. We need to be blasting them,
screaming at them.

B His words were verbatim, “Yell at them?”
I Yes, 100% That’s even what he told us when he got to the shop.
Il Do you remember when he first arrived?

B V<s, after | picked up in August. | remember he told the [, “1 really want to push her”. | was
working late and he was nice to me, telling me he wants to push me. But then | overheard him talking
trash about me to the i, so that made me not want to trust him.

I Expand on that

B U, so | talked to my ] | was in tears. He said, he just wants to push you, but doesn’t want to
because he thinks he’s going to break you mentally.

I which [ was this?
BB < s cone now, EAS.
I And what happened after that?
I ' would just continue.

[l Describe his behavior.

I He would be coming around more and more, blasting me for anything. Just come in and start
stressing me out, for not serious issues.

B: Where was this?

Il ' the tool room, and sometimes in the middle of the Motor Pool. Sometimes Ops would see that.
That was that. The other Staff, | wou!d come over and talk to me about it.

Il who is I
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Il He was in Ops, but he has PCS'd since.
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B Interview: 2 Years

B - B o to [ Afternoon the 12t They weren't treated right. They

couldn’t go through with the PT plan. They feel that they were still hurting.

I <t

we were PT'ing, [l stepped on a cone, not $Sgt Maybush, and SSgt Maybush aggressively
grabbed him and said “Stop stepping on my fucking cone”. Juniors Marines came to me afterwards and
asked what happened, and why did he snap like that? | couldn’t do anything about it. We tried to send it
up the chain of command but nothing was done. Everything we try to do, you know, nothing was done.
1.5 Months ago.

Last Week: Swim Qual

SSgt asked who's doing swim qual? A few Marines raised their hand, and SSgt was like, “well, you are all
going to do intermediate” Then [ was like, “1 don’t want to do intermediate” SSgt was like well
if IY'm making the junior marines do it, you are going to do it as well.” | feel as though some Marines
aren’t very good swimmers, or good at swimming, and they can do the basics. Why not let them do
that? | feel as if [Marines] have no say so, It's his way or no way. Most them fear {SSgt] in the shop.
Marines are afraid to brings up to 55gt Maybush.

Work Environment

Around the shop, Many Marines don’t go to him, avoid him. They stay away from him at all costs. Due to
fear. WE have shown progression for the months that SSgt has been there, but they come to work, do
what they are told and then go home. No normal lives, they just stay in their rooms, being depressed.

$Sgt Behavior

SSgt is Bi-Polar in a way. In one minute, everything is good, he is high, and the next he is cutthroat. You
don’t know which SSgt you are getting on a day to day basis. IF you are working on a truck, or if you
mess up, even if it’s just the first time, “get it done, get it f'ing done” You Know, we are maintainers and
we go in each and every day to get work done, and everyone makes mistakes...but at the end of the day,
it shouldn’t be yelling at everyone, you should be mentoring them, guide them in the right direction.

EMI

Some Marines have come in their off time. [ had to come back from the range to handle
HAZMAT. That's the only issue | know about.

Targeting/Favoritism

He’s treats people different depending on who you are . myse!t, R B e 2! get

treated well [ cot targeted.
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B (2019 October) QC NCO

[l \n your opinion: why has an EO complaint of the same nature, with a different crew happens within a
year? what is going on with the Platoon?

B - (ot of it is work related. We have to get trucks out. Extended hours played a huge factor. Our
attitude and mood was affected.

I Where you around when SSgt Maybush arrived?
I Vo, ! wasin Korea
Il When you got back, what were some of you initial impressions?

I When | got there, | had to adjust to the environment. Threw me in QC. | was aware of a negative
feeling in the platoon. Never brought up to the chain of command.

Il Negative vibe?
e
[l After CBM+ was introduced (November), was the negative mood still a factor?

I : would say so yes, we were at a low percentage, then when it got brought up, they were like,
okay now we have to stay here. It’s a constant stressor. “Hey, we gotta keep going, no complacency”
They {MTMP Marines) were never rewarded for their hard work, never told “good job”, just keep
working.

I No reflection about the good job, or acknowledgement or recharge?

I | would say so, up until the point where we are now talking about it the problems. “Hey,
something is wrong with the platoon.” Things started to shift a lot, there are a lot of problems and no
one was saying anything until one person started talking. Then everybody started talking.

I Why was no one talking? Why the hush-ness?

I 2ccause they were scared, that there was going to be some type of punishment. If they do say
something... Mostly they are already stressed out, they don’t want to worry about anything on top of
everything. So they are just trying to ignore the stress and being afraid of it. New change of command,
and everything was changing, and it didn’t add up. We didn’t want to bring up anymore drama.

[l Were Marines trying to avoid SSgt Maybush, or anyone higher?
I ust the one. Maybe onsies and twosies. Word wasn’t being passed up | believe.
[l What have seen with SSgt Maybush, how would you categorize your interactions with him

I He was professional with me. He would put stress on me, and that is part of work. [ would take his
intent and just go with it. | thought he was just being motivated and trying to get work done. When it
comes to work, not much of an issue. But sometimes he would push the boundaries, especially with
other Marines.

[l What were some of these incidences where you would see a line being crossed?
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Bl i saying, “You will do college”. You are going to PT, if you are hurt and don’t go to medical, you
are going to PT. You are going to do these MClI’s. | think MCl’s are okay, but if you are maxed out, what’s
the point in extra. Forcing to do TA, like that’s a personal goal, it's on the junior Marines. It's wrong to
force TA on Marines. Same thing fitness wise, Hey, you will get a 250 or above of the PFT, or eise you're
gonna be taken... (trails off, doesn’t say the consequence) | feel like he is pushing the boundaries with
what he wants to achieve, but not necessarily anyone else.

by do you think SSgt is acting this way?

B | think a reason is he just came off MSG, and wants this perfect Marine. Not everyone can be a
top-notch Marine.

[l Have you heard anything like this with respect to Swim Qual?

s

Il Were you present when he mandated all NCO’s will take the intermediate swim qual?

B vcs. | was there.
Il Were you present during a PT event, an agility PT with cones, involving an incident with [}

B | s there, but | didn’t see what happened. After the PT event, we gathered up (NCO’s and the
victim) and did talk about it. But I'm there to help him, not speak for him. I'll go with you to speak about
it, but he was like “no, it was an one time thing, and he didn’t want to make a big deal about it”

Il So what happened? What did you hear or did you see?

B > stcrred on a cone, and SSgt got made and pulled him aside. | can’t say | saw
that, but what | heard from all of my peers.

[l \What were you doing? How did you not see that?

I /e had a square exercise and a Triangle agility exercise. | was over at the square, and they were
at the triangle. | was just doing my thing. | didn’t see anything.

[l But did you hear anything?
B Hear anything?
Il Did you hear the conversation that took place (Between 5Sgt Maybush and [ lR)?

B | couldn’t hear the words exactly, but | did hear the yelling. He was yelling to him. To me, all |
heard was a yelling voice. Could have been motivational, not sure.

Il 50 what happened afterwards?

B B o Marines, | went to confirm with . and he was like, yeah he dragged

me, | doing back peddles and it was a minor mistake, not anything crazy, just a part of PT” | asked did
you want to bring it up? He said no, | don’t want to cause problems. He's a afraid in a way.

Do you remember when this happened?
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B Late January.
-3 <t (She arrived January 31)
B "o she wasn’t, during that time it was ||| | |}y  JEEEE. (He left 23 January) [ showed up

during the tipping point,

lhere you present during the 12 March PT?

I o, | was doing MCMAP. | heard about it

I EMI, have you ever signed an SOU?

I ot heard of it.

] Have you ever seen EMI being given out?

I | have seen that given out, and with the counseling sheet. | have seen it given out several times.
IO uring Marines personal time?

I f it was a book report, then yes. PT EMI was given out during lunch. 45 minutes of doing PT at the
shop, nothing too crazy. In the bay, we have pull up bars, weights, etc. People who needed it, or told to.
IF you didn’t have to, you get a 2 hour lunch, be back at this time.

[l Overall, would you characterize the work environment as hostile?

I | would Say so, yes. Just, being on Marines 24/7, supervising in a way that is hostile.
I You would say your environment is a controlled, micro managed environment?

B Yes, | would say that.

A ry evidence of targeting?

I Yes | would say so. There were Marines that were highlighted as an example. “These Marines
messed up, don’t be like them” Like you don’t have to do that to a Marine in front of the whole shop.

Il Would you say [l w5 one of these Marines?

I Y<s. | would say that. Before he picked up, he was the HAZMAT NCO, and yes he was there to
supervise, but he’s not responsible for being the only one to clean up the mess. He would get
highlighted for a lot of stuff. | remember one incident, they put me, and few other NCO’s on a MCMAP
course il wanted to join because he was a NCO and he wanted his green belt, and he asked SSgt
Maybush about it, and he told him no. | fell like he told him that because he didn’t like him as a person.

B - coes get targeted.
llHave you seen any suspect behavior, or issues from th<jjiill] I

I Mo, | haven't seen anything. But | did hear that one day she just came down and started yelling at
the Marines about our readiness. But our readiness was at 90%. But she was saying stop moving slow,
don’t be complacent, and the Marines were confused. She did come down and talk to us about it. She
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wasn’t aware of a lot of things. She’s trying to learn, and she didn’t get the whole spill, and probably
wasn’t informed about how the shop was really running.

10: What was your interaction level with || | | |} . o I’ Do vou feel they enabled SS5gt
Maybush in a way?

B | 52w them get involved in the later events, but not the earlier events. [Marine is trying talk, but is
stuttering] From what | recall, 5Sgt Maybush was below, and they were upstairs overseeing eveything,
and 55gt was working the shop. | don’t think they |JJJjij and il saw anything wrong in what he was
doing in the beginning, because we were pushing out trucks and readiness was going up. They thought
everything must be fine, but my assumptions: ‘Hey, everything is going smooth work-wise...” They didn’t
see junior Marines or NCO work environment as an issue, work is being done. They would come down,
every once in a while. BN was giving us praise, but below the SNCO level problems weren’t being fixed.
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I Interview:

Command Climate

Not too bad. Miscommunication. One person in particular loses touch. Besides that, not really bad at all.

wasn't physically present forjj ] Bl but had heard about how SSgt Maybush put his hands
physically on Marines. About a month and half ago.

Fear

Fear driven shop, by SSgt and sometime ||l Vyse!f, | have received a verbal threat of being
slapped across the face for a remark | made. Not a disrespectful remark or anything. Fearful push to get
Marines to work. Some Marines see it positively, some do not. Good Marines are afraid of Reprisal. |
want to say something, but i don’t want it to turn into something it could be and then get talked down
about it. | feel like as a leader | feel shitty about that. | know how some of these junior Marines feel, and
they don’t know what to do about it. | would try to bring things up to $5gt, but it wouldn’t go any higher.

12 March PT

LD Marines participating in the PT. | was one of them. Rankle sprain for light duty. No forced running,
hiking, low impact cardio. PT on 12 March was pretty heavy impact on Marines hips, ankles, knees. LD
wasn’t singled out or told they were going to do anything different. We were just thrown in there with
everyone else. The day prior we were told LD were going to do something different. Sprint Relay, Ammo
Can lifts, then sprint with ammo can down the hill, then 10 Burpees, and 5 Tire flips, and then sprint
back to the half way point. (1) minute break, then Ammo can squat lifts, then 10 burpees and 10 tire
flips amongst you and your partner. 4-5 rounds of that. Half way through, when LD Marines made it
clear they were on light duty and hurting, they were told to veer off and do something different. [JJjjj

I ot hurt, asked [ to step aside, [ to!d him to PT with the LD Marines, but he

was told not to anymore and told to join the rest of the platoon.

Tight Timeline afterwards. Farily Tight, extremely tight, some of the Marines that don’t have vehicles
didn’t get rides. That morning it was passed that junior Marines can no longer get rides from NCO’s to
the barracks. | remember one of the light duty Marines who was hurting afterwards was limping all the
way back to the barracks. Ma’am personally gave a ride to Marine and given extra time to get ready [JJjj
I . Mo one pushed back. We were all covered in black tire marks, and | was thinking there is no
way we are going to have enough time to scrub this off and change into cammies. | personally feel it
wasn’t enough time. If someone had tried stepping up, it would have been, “Stay in your place type of
thing” The rush was to clean the shop up. And then kick classes the entire day.

Targeting

Targeting for sure, | do see targeting. |JJ I for sure him. | ' do see gets targeted fairly often.
B | can sce be targeted. If you are proficient, you are definitely treated better. You are given
all the tools needed to be proficient, but everyone learns different. But even still, no one deserves to be

treated different.
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Swim Qual Conversation
(2) Day conversation:

All hands formation on the first day, they told us there is a basic swim qual and an intermediate. You can
go for both, which ever you prefer. IF you fail, there is no repercussion. A few hands raise (SSgt asked
specifically who want to do the intermediate instead). The following day, the NCO’s, junior Marines and
SSgt, he went about it a more forceful way. He did mention that there isn’t anything negative if you fail,
but he was like, “ you are going to try, to at least do intermediate because it'll look better on you. Uses
forceful push. | do remember |l didr’t raise his hand. SSgt asks him why, and | said !
just don’t think | need that in my career right now, and SSgt said, “I'm not taking that for an answer, you
are going to do it.” Forcing him into it in front of the NCO’s and junior Marines. Other Marines who
aren’t comfortable in their swimming capabilities didn’t raise their hand, and he was at least try, go for
it. Giving them that fearful push.

Administrative:

Marines told to do immunizations during their chow time. Medical stuff.

EMI:
Definition unclear. Essays and negative counselings were given out.

B ore involved. | have a feeling that she is acting more like a senior enfisted. Not right for an
. she is pretty new, but | think SSgt got here into feeling that way. Now she Is improved and doing
better now.
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B > voars 4 months
SSgt Arrival

When S5gt Arrived, customs and courtesies got more strict. Saw a lot of pressure to do things, that they
don’t wantto do. Or not required to do. Meant to better themselves, but not required.

Not personal witness. Heard about it from (3) NCO’s. NCO led, but Platoon PT. Heard ‘| R him
and said “stop fucking doing that”

12 March PT:
Not there, at MCMAP. Heard light duty Marines PT'd and told to get over it.

Swim Qual Incident

Evening debrief/huddle. PIt Sgt mentioned there was an intermediate swim qual going on 18-19 March.
SS5gt asked, who wasn’t intermediate swim qual’d. a lot of Marines rose their hand. What | saw was
Marines, basically, giving in to that pressure, just like previous times...Every junior Marine and most
NCO's “Yes, | will be there to better myself” | believe they were just giving in. When he got to me, he
told me that 'm an NCO and that | will be doing it, if he Is going to require all the junior Marines to do it”
Afterwards, he came in to speak to me, “Listen up here- that may have come off wrong, but if I'm
going to expect that out of my junior Marines, then I’'m going to expect that out of the NCQO’s” |
explained to him that | was on a MCMAP course that is physically demanding and draining me right now,
and when the basic comes around during the next fiscal year swim qual then I'll tie the intermediate in if
they let me.” No Junior Marine would have told him no. They would have been afraid of the same kind
of answer.,

Targeting
Haven’t seen much of that within the platoon.

Fear

Since, he’s been here, that fear is within the platoon. Marines walk on ice as soon as they get here.
Previous occasions I've seen Marines.. Right now I'm currently in the tool room. | have a window and
can see a lot of things. There are two Bay NCO's that have a table. Junior Marines come up to the desk
and ask for certain things and their reasoning, a part or whatever they might need. A lot of the times,
SSgt would be there, and it could be as simple as they need to get a tool from the tool room, maybe
something on their uniform, or haircut, or military appearance. Most of the time, 55gt would engage and
start going with everything that is fucked up. He would do it in front of everyone, like a show is how |
would put it. Everyone can see what [s happening, in a sense singling out so other Marines or peers can
see how fucked up the Marine is and not do that, or whatever. From a junior Marine’s perspective, you
are too overloaded. As a junior Marine, you just give in to not hear the BS. 55gt averloads you. Make this
thing happen by 1300.
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More recent, newer to the platoon. Sort of took after how $Sgt would go about things. The way she PT's
or addresses the platoon. | wouldn’t call that normal. But, that's just my personal perspective. That PT

event, | wasn’t there for it, but | heard she was running it. Really aggressive, right along side of SSgt
Maybush.

EMI

Haven’t seen much of that.
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B 11 months

**SNM demonstrated how the physical altercation unfolded in person. He also helped clarify the
environment in which the PT occurred.
Climate

SSgt Maybush causing issues and hardships with the platoon. || is s'ipping into bad habits.
Harsh unjust treatment. Junior Marines are dealt with on the shop floor. It's an issue because it’s

aggressive.

I cont

B -t T, while executing an aggressive back paddle on wet grass, steps/slips on a cone by
mistake. Other’'s had slipped before him, but this was his first time slipping. 55gt grabbed him and shook
him, “Quit fucking everything up.” |l rerformed an honest mistake, and put his hands on him. {a
later conversation with [JJwould reveal that SSgt shook |l for approximately 10 seconds,
and berated him for another minute if not more || I 25 2t parade rest while this was
oceurring).

12 March PT Incident

12 March, on light duty and made to PT. Everyone was told it was mandatory to PT and show up. Posted
in the group . No exceptions were made for the light duty guys, until symptomatic. PT'ing in pain. They
were pushing the light duty folks. NCO’s were encouring the light duty guys to push through it. Light
duty guys were a little confused at first. The light duty guys were poorly performing, and due to fear
they never spoke up. Screaming, negative paperwork and fear is the business of the shop.

Told to be back by 0720, PT ended around 0640, The issue is limited time to show, eat chow, changed
over. Unreasonable. Shares shower with three other Marines. Marines did not eat breakfast. Did not let
anyone know, didn’t seem like it matter. Would be told to suck it up.

L]
I - ccused the Marines of not working hard enough. || - I ru)'ed off to

the side and told that they need to stop gaffing off during PT, and that they give fuck like everyone else.

Other instances, too. Not having enough time in the mornings. PT routines, various different things Lack
of work ethic and drive within the shop. Some Peers are literally scared of the shop, don't want to bein
the shop. They don’t want to put up with 55gt Maybush.
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B . ycor and 9 months

Problem with the platoon. Treatment of Marines. Junior Marines. SSgt Maybush. Bipofar. Never know
what kind of mood he is in. He'll snap. Hounding on the junior Marines. Targeting the Marine due to the
size. 1% Day. Mainly Junior Marines. Getting hounded constantly. Acting tike he is a corporal. Favoritism
in the shop, some Marines getting unequal treatment. Unequal punishment as well. | on the
receiving end. Often times punishment happening in public.

Motivation sucks in the shop. Never know what kind of mood he is going to be in. do your task and get
out of the way. Super involved. Little too much involvement with the lower ranks. Morale is low. Never
building the Marines up, just tearing them down. Not approachable.

Newer Marines are fearful, and don’t know what to do.

witness and seen during cone drill PT/J Il kept slipping on the plastic. S5gt physically grabbed
. -d started to scream and berate this marine, in front of the platoon.

B <!t threatened by words he said. SSgt was going to hit her with a wrench.

Screamed at by 55gt all the time.

I . B . B B hey were on light duty. Geust was walking funny, is

this forced PT?” They said that everyone will be doing PT. Group Chat. NCO’s and lower. Once they
began showing symptoms they were moved to the side. Marines are getting blasted out of fear.

Lack of work ethic and drive. They don't want to work for this guy. Don't want to re-enlist, Just wants to
getout.

Shop in the last week has changed. Since last week. With SSgt gone, everyone is working hard.
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I (1 vear)
Work Climate

Work environment is tight. Eye’s on everything. Some Marines just want to get through the day. An
uncomfortable environment for them. SSgt Maybush makes things more stressful then they need to be.
The marines are not comfortable working with him on the floor. They don’t want to work there, |
personally avoid him. | put in my best effort, no matter how much SSgt May puts me through. | get
stressed out and have to step out a bit and take a breather. Makes me anxious. Doesn’t seem to be the
best approach. No one else stresses me out. ‘

N cvont

Wasn't present
12 March PT

12 March, The day started as routine PT at the Shop. Be there at 0545, getting set up. 0600 it started.
Ammo can runs, exercises as well, and flipping tires. Was flipping a tire and a tire from another team hit -
me on the ankle. | was probably in shock mode and | was in boots and utes. | tried walking it off, but |
needed to stop. | approached one of my ||} S to be exact) and was told to stand over to the
side, Exercise on his own. As | was standing over the side S5gt Maybush yelled at me why | was standing
over to the side. Before | got to answer him, he told me to go get back with my partner and finish PT.
“Suck it up” Did not want to cause any problems and did what was demanded. | didn’t want to talk back.
Finish up with everyone else. In my mind, just be respectful. There was a barrier-| guess? | was fearful
what would happen if | talked back; it was Friday, and | just wanted the weekday to get there sooner.
Later that day | looked at my foot, no bruising and | thought it was fine, but | did tell my NCO's. It feels

" fine now, but I will get it checked out if it starts hurting. Wednesday went to medical due to pain.
Received a light duty chit for 7 days. Trying to take it easy currently, and taking the medications they
gave me,

She is pretty down. Not saying depressed, but she is down. it’s probably coming from the shop. | try not
to get into anything.

No issues whenever | approach her.

No issues at all.

- Enclosure (* )



B (6 months)
SSgt Maybush:

He has varying moods. When he’s in a had mood I avoid him as much as possible. He's Bi-polar. He's two
faced. He'll someone hey you are doing a good job, and then turn around and talk shit about you
whether he knows you can hear him or not. | avoid him, and turn the direction anytime | see him. | don’t
feel comfortable talking with him or approaching him at all. He treats junior marines with absolute
punishment if we mess up and he is in a bad mood. If we don’t give him the proper greeting, or we don’t
respond because we cant hear him over the truck. Everybody gets blasted. Negative counselings,
nothing but bad paperwork, and he says he'll push it up as far as it can go.

FEAR

Very big fear factor in the shop. A lot of threats are made. Nobody wants to go to the shop and deal with
it; | know | don’t. When | first got here | had some mess-ups. Instead of correcting them without blowing
up or paperwork, it was a big shit show. Yes, some stuff | did was incorrect, but | think the correction
was harsh. | got reported by [l about social media incident, which is fine. | was wrong, but it
felt like afterwards even if | breathed wrong 1 would get blasted for something. | couldn’t look at them
without getting yelled at. | would get threats about my medical issues | got from bootcamp with my
knee. “Oh, you’re gonna get medsep’d, You know, you are going down a NIP road.” Just a lot of fear
factors and mental games. | am so stressed out. It's affected my eating habits, | can’t eat. There was a
time where | couldn’t eat for two weeks. I’m seeing the mental behaviorist. I'm not okay, I'm tired of

fighting this. | get anxious when | see SSgt Maybush o
Wrench

It was intended as a Joke, | think. He said, “You know | wouldn’t really hit you, right Click?” | said | don’t
know SSgt. | wouldn’t know, and | answered him honestly. At the time, | was torqueing a tire down, 50 |
really couldn’t see him, or looking directly at him. Someone said he had a wrench in his hand, and “you
know | wouldn’t hit you, right Click” is what | heard. He had a wrench in his hand. He didn’t say anything
after that, he just walked away. ||| a5 around

I ncident

Not around for that.
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M - (9 months)
FEAR

Toxic environment, depressed and don’t want to be there. Leadership and stuff. | started to realize after
a few weeks that this place was bad. No one likes to talk to each other. | talked to | Jjjjjjij about it.
NCO’s taking on SSgt’s role. {1) NCO, |- She uses her rank as power. Can’t say anything
without getting blasted. | have suffered physically.

PT Incident:

Everything was going well, doing cone drill PT. Hour long. Then | kept slipping on some cones, like there
was a final break point for him. He said | fell, but | didn’t completely fall, | had full balance. He snatched
me up really hard, and yelling in my face. He had a vein popping up en his forehead, and his face was
completely red, he was way out of line there. He physically grabbed me and shaked me. In front of
everyone. He was screaming at me, | think he was using cuss words. It's been a while. | was thinking he
“was going to hit me, well, fuck, I’'m getting hit” He was fine, and then that happened and like a switch
flipped. This was about half way through the PT behind the SNCO academy. Later that day Several

B =< to my room, (3), bu (I was a lance at that time.

12 March PT

I did not know | was going to have to do full duty PT. Last time during platoen commander PT, LD's did
their own thing. We showed up at the maintenance parking lot and started PT'ing. They had us doing
tires and stuff, and ammo carry lifts. The most thing | struggled with was running with ammo cans and
tireflips because of my knee. Everyone else on light duty was struggling too. ||| I ot hit in the
ankle and he wanted to go to medical and S5gt denied him going to medical, told him to keep PT’ing. |
would start to slow down to make the pain go away, and then | would get yelled by S5gt for not putting
out. After 20 minutes | was done, there was other people out before me. WE got yelled at for slowing
done, and just yelled out. We told 5Sgt about it (them being hurt and LD); he got shitty about it and told
us to go off to the side.. We continued to PT on the side, just whatever we could do. He pulled us over to
the side afterwards, complaining we weren’t PT'ing hard enough. Our excuses.. My boot came untied at
the time, and he said “I bet that’s why your knee hurts”, like oh no. 3 of us had to walk back. One of us
was made to run back by 55gt, so we weren't together. | don’t know what that was all about. He was

light duty, [l ran back (Marine on light duty).
Then after we had a really short time to get ready. | didn’t shower or eat, | just changed and then | left.

Favoritism

Some NCO'’s are favoring others. So bad in the shop, like you can’t trust nobody at all.
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12 March PT Incident

| got there early, helped with moving the tires. Ma’am came up to me and asked me what | could do,
what | cant do since Im on light duty. She wanted me to PT, but she didn’t want me to hurt myself. She
gave me advice to help with the pain,‘ and if anything hurts anymore, to let her know. After that we
started to PT. | was doing fine at first, but | was slower than everyone else because of my ankle. After |
did the Tireflips and took off running to go to the next station, that’s when my ankle really started to
hurt. Ma'am noticed | was starting to limp, and she pulled me off to the side and told me to do some
stuff an the side. | would take some breaks to give my ankle some time to breathe, to keep my ankle
from straining itself, but during my breaks, while | was taking a break, SSgt would come over and be like,
“C'mon, do some more, do this, do this.” } would do it, because that's a $Sgt, so that’s what | would do.
He had me go over to where some pallets were at to position me better to do some crunches. | sat down
next to some pallets and stuck my right foot in there and did more crunches for the rest of the PT.
Afterwards, il and I and me were walking back. | was hobbling back, and they were much
faster than me, and | was behind them. My ankle hurt after | began to stand on it after the PT. Ma’am
picked me up and drove me the rest of the way so | could make it in time. (He was given a 30 minute
extension as well).

- I ot

Did not hear anything about it
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-Friday, March 12 during morning PT, |} was in charge of platoon commander’s pt and
was having the light duty Marine (all with ankle, and or hip issues, and with light duty chits
saying that they were to do no forced pt, pft, or cft) were forced to carry ammo cans while
sprinting, flip 7ton tires, and do a variety of other workouts such as burpees, air squats,
crunches, and other forced pt. After pt il then stated that she could see from her office
window that the Marines are complacent and need to fix this issue before she drives us into the
fucking ground like such every week.

Ssgt Maybush-

During the same pt on Friday, March 12, Ssgt was made aware thatjj| | | | QI had hurt his

ankle during pt and claimed that he would like to go to medical, and that ||l to'd him to

go to the side and do crunches and other activates to stay off from his hurt ankle. When Ssgt

then found out about this he then asked Vasquez what the fuck his problem was and told that

he needs to suck it the fuck up because he (Ssgt) was having chest pains and asked |||l

what he thought he should do about that and then told |JJilf to go back to his partner and

continue to pt and later that day when asked if [JJJiJsti!l would like to attend medical he no

longer wanted to attend medical for his ankle and | believe that like others, he fears Ssgt. Ssgt WDL
was also made aware of the light duty Marines going through pain during the pt session and \/\ U’\
about % of the way through the pt he then asked ||| ] BB «bat his light duty chit stated, Q
and when [ said no Forced pt, cft, or pft he then continued to ask if what he was doing
was considered forced pt, after il said yes he then told him that he was able to do
crunches and pushups to stay off the ankle. But there was still three other Marines that w
on light duty being forced to pt ||| | | | |||GzGz T -~ B ~itcr the pt had
ended the Marines were only given 40 minutes to shower, shave, shower and be back to the
shop at 0720 and already changed over into the coveralls as that is the norm-for the time hack
given. Marines now have 4 people sharing one shower all in the same shop a\fger the room
situation was changed. This is not enough time for four Marines to all share a shower, get
morning chow, and walk to and from the shop and already changed over. Later that morning is
when ] had stated to me that he had not had enough time in the morning to apply
his cream that he was prescribed by medical and when this was brought up to Ssgt by [} k
BB - told that it was a pretty stupid mistake by huffpauir and he should have
texted.

-
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Approximately 2 to 3 months ago, while Ssgt was running a morning pt consisting of agility and
cone drills, [N stecped on a cone while back peddling backwards and while stepping
on the cone Ssgt then approached him with an aggressive manor and grabbed him by his chest
and attempted to lift him up forcibly and started to scream in his face and begun to poke his
chest with a knife hand. This was in front of the majority of junior Marines and one NCO i}
B a5 Sl =t this time. Later that day when | had reported this to ||| | | ]I and
from there || icd to sunny abouteverything that happened and | believe that was
due to fear as all of the junior Marines in the shop fear Ssgt and will rarely speak the truth
about anything that goes on with him present. Up until this Saturday, March 13, when [}
came to the barracks of 2327, hadjjll civen his side of the statement. | feel strongly that
will [ hearing this from another NCO that the problem was addressed properly with Ssgt.
I has always been there for the Marines and | do not feel that he would ever intentionally
turn a blind eye nor let a Marine be in danger when given the truth. Ssgt had previously asked
I - the time if he would like to talk about everything that had happened and | agreed
to speak with [ NN =< I bchind closed doors. While having the discussion |
openly expressed that | felt like what he did was very wrong and that | strongly disagreed with
his actions and then Ssgt proceeded to lie and say that dudelston had stepped cn his foot and
also he was trying to catch him due to him being off balance. And | told him respectfully that
every single person there saw the truth and knows what he is saying is not what the truth is.

B - stated to [ that he has had run encounters with Ssgt at work that

had also made him feel uncomfortable and then went on to say that during a conversation

mixed with mixed signals of laughter and anger from Ssgt that Ssgt threatened that he was

going to punch the [Jfin the face. Details were though limited out of not wanting to let the
proper senior Marines know of this through fear of repercussions from Ssgt.

when |, . Brought up to the chain of command that Ssgt had put his hands on
B | a5 never let know of what happened with the situation which is understandable
due to it being a SNCO issue at that time. Ssgt Maybush later told me that he had been
counseled on the matter and the counseling was in the computer offjjjjjj and if another
incident happened actions would then be taken. | do not feel enough actions were taken or the
situation was handled seriously enough. How many Marines does one person have to put there
hands on to be dealt with?

While TAD on grass week, Multiple Marines are called back to the shop. | although was called
back to the shop during firing week due to a bolt/connector missing for a winch. The reason |
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was given that | was being called back for was because it was “serialized gear”. Despite me
being awake that morning at 0300 and having to again be awake the next morning at 0300 |
was held at the shop for an additional 30 minutes looking for a bolt.

Thursday, March 11t Ssgt had asked the platoon during evening word who had not
accomplished intermediate swim qualification and when a set number of Marines had raised
there hand he then went around persuading the junior Marines to attempt this due to it making
them look better and setting them up in the future. He then asked the final Marine why he had
not done it (Cpl Gropp) and the Marine stated that he simply didn’t find it necessary and did
not want to do it. Ssgt then said in front of everyone that if he was going to require his junior
Marines to do this then he was going to do the same from his |||l G '2ter
approached Ssgt one on one and was told he didn’t have to go. The biggest reason | have a
problem with this is because there is no way that any junior Marine would approach him after
word and get the same result. Junior Marines do not speak the truth to Ssgt or about Ssgt out
of fear of him. He also did the same with forcing Marines to run a PFT. He asked the shop who
wasn’t on light duty that hadn’t ran a PFT yet and then told them that everyone who hadn’t
done it yet will run it. Many Marines did not agree with this but didn’t say anything out of fear.

With being a human, Marine, and a 3521 it is not hard to find instances where Marines make
mistakes, and when Ssgt simply isn’t in a good mood or feels some type of way then he will tell
a NCO that they must counsel you or a Marine simply deserves a counseling. When | spoke up
about everything going on with dudelston and Ssgt to | | received two Counseling
immediately after coming out of ROM. | was given these counselings and given EMi along with
these. When told the MCO on EME by [l because she didn’t agree with everything
going on, ! then spoke to the floor chief, || | | I 2bout doing this during working hours
and when | was told that | was able to do so during work, | then was called out of the QC office
by Ssgt Maybush and when | told him that | was doing the assigned EMI, he begun to question
me in front of [ and ask me the specific order and when | showed him a screenshot of
the order he told me to go away and do it later. | then later that day was called up to the office
b_ and sat down In front of his desk and we then went over the counseling’s and
" EMI given. He told me the work | was tasked to do was not considered EM! and if | wanted to
push it that route that it would not be hard to get it routed up to the company commander and
get it approved. There has been a minimum of 10 instances | myself have been given EMI and
had to spend my free time doing this on my free time weather it was tasked out by a NCO or
SNCO. That is myself alone and | don’t know how many other times other Marines have had
similar tasks. It is very easy to make a Marine look bad simply by using words and blowing up
the situation at hand on paper.
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